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CONG HOA X;. HOI CHt NGHIA VIDT NAM
D6c lAn - Tu do - Hanh phric

Tp. HA Chi Minh, ngiiy 29 thdng 5 ndm 2020

SAiGON WAIER CORPORAI:ON

PHUIiIAGO

Sii: 139 /TB-PIIT-IIDQT

rHoNG BAO MOr HQP
D?i hoi ddng cd d6ng thudng nian nnm 2020

Kinh gui: Qui C6 d6ng C6ng ty C6 phin Cip nurc Pht Hda Tetr

H6i d6ng Quin tri Cdng ty C6 phAn CAp nuric Phf Hda Ten tr6n trong kinh mdi

Quy c6 .t6ng tham dg cuQc hqp E4i hQi ddng c6 tl6ng thudng ni6n lin thu 13 - ndm 2020,
cq th6 nhu sau:

l. Thtii sian dai h6i 8h 00', thtt hai, ngiry 15 thing 6 nim 2020

Hoi truong Cong q Co phdn Cdp nurrc l'hu Hoa Tdn

56 86 lan Hune, l'huong 12 QLrAn 5. Tp.}{CM.

2. Dia di€m td chric Dai hdi

3. Thdnh Bb,iu1hauulu: I il cd cac c6 d6ng s0 hru c6 phi6u PJS c6 t€n trong danh sach

c6 dong do Trung tirn I uu k1i chLrng kho6n chol ngay 201512020.

4. N6i dung chuqng trinh:

. Bdo cdo k6r qud SXKD nam 2019: K€ hoach SXKD n5m 2020:

. 860 c6o kilt qua tdi chinh nilr 2019 da ki6m to6n;Kd hoach tAi chinh nam 2020;

. Phan phdi lgi nhu{n nim 2019: mirc chia co tuc vir ffich ldp cdc quj:

. Beo c6o hoat dong cta Hdi d6ng Quin td nam 2Ol9;

. Btio c6o cta Ban Ki6m so6t va tham dinh tinh hinh hoat d6ng SXKD nim 2019 crira

Cong ry r d hoat dQng cua tsan Kiim sodt:

. Trinh Dai h6i d6ng cd tl0ng uy quydn cho HOi ddng Qudn tri chon Cdng ty ki6m
toan bdo ciio tAi chinh ndm 2020 theo dd xu6t cta Ban ki6m sorit:

. Trinh D4i h6i d6ng c6 d6ng qu! ti€n luo'ng, tht lao Nguoi quAn l! thqc hiQn nim
2019; K6 hoach qui tidn lumg, thir lao Ngudi quan ly fim 2020;

. Trinh Dai hfli <l6ng c6 d6ng ty quyAn cho HQi d6ng Quen td th6ng qua ciic Hgp
dong rnua b{n si nuoc sach voi Tdng Cdng r} co gia ui rtr 35"'o rro len t6ng gid tri
tai san cta COng ty tlugc ghi trong biio crio tdi chinh gAn nh6t.

. Trinh Dai hQi d6ng c6 d6ng mi6n nhi€m 01 thdnh vi€n H6i ddng Quin rri vir biu 0t
lhinh vidn Hdi ddng Qurim Lri tha) rh6.

5. Thdi sian ddns ki. x6c nhan tham du Dai h6i:

* L1gli: Do tinh hinh hiQn nay v5n ti6p 4rc phdng ch6ng dich covid-l9 ndn vi€c t6
chirc DIICD thuong nien cta COng ty cing dugc cdn nhic cAn trong. Nhdrn ddm bao

rh@o hiiu cdp nu+., vons bui. cnhe brn!



viec t6 chuc DHCD thuong niOn dirng theo quy dinh ciia Luat Doanh nghi€p, d6ng thoi,

c0ng d6m b6o an todn stc khde khi tap ftung d6ng ngudi, Cdng ty d6 nghi Qui c6 d6ng

luu i mot sd noi dung sau:

- Todn bO bidu m5u ding kj, ty quydn tham dU hgp Dai h6i. cdc tdi lieu, h6o ceo sAn

xuAt kinh doanh' tii chinh ndm 2019 da ki€m toan duoc ddng tai diy du tren website

cua Cong ty t4i dia chi: wtw.phateaco.conlvn (vdo mgc "Quan hQ co tlong' chon

"D4i hoi d6ng c6 d6ng"). Ed nghi Quli c6 d6ng vui ldng xem ki truoc tai liQu hop dd

co ti kiiin, ki6n nghi grii di5n C6ng ty hoic phet bi6u t4i dai h6i (n6u c6).

- DC dai hQi di6n ra nhanl nhAt, t6t nhit c6 thr! vir ddm bdo sfc khde cua cd d6ng

tham dq tong tli€u kiQn t4p trung d6ng ngudi, C6ng ty sc chi biio cao lom tat (iic

n$i dung tii ti€u dai hQi vd titin hdnh thAo ludn. bi6u quy6t tirng nQi dung dd thdng

qua tai D4i hdi.

- Quy cd ddng phii thqc hien thu tuc dAng kli x6c nhAn tham dU D4i h6i hoac ty
quydn tham du (theo miu) lru.Jc 16h00, ngnlt 12/6/2020, c0ng nhu gui ho srr de

cu. Lrng ct th,mh \iin HDQT hoae kiin nghi vi chuong lrinh hqrp rir j lidn kha.

trrdc 16h, ngd! 09/6/2020 voi Td Thti k1i thong qua s6 dien thoai: (028)

38.558.410; Fax: (028) 39.555.282; email: duboa!a{@B!u!4!qisu! hoirc gti
d6n dia chi: 86 Tdn Hung Phudng 12. Qurin 5. Tp.llCM. Nhring c6 d6ng c6 ditrg
ki du hqp kuoc sc dugo sap xdp chd ng6i dirn bio c6 khodng cdch nhat dinh do

phong ngira dich covid- 19,

- Qui c6 d6ne khi di drr Dqi hQi, vui ldng mang theo CMND/CCCD hoec h6 chiiiu dd

ding kj. D6i vdi trudng ho.p dugc riy quy€n, d€ nghi mang theo: GiAy ty quyAn

(bin chinh), ban sao CMND/CCCD hoac h0 chiOu cta cd d6ng vd bdn chinh GiAy

CMND/CCCD hodc hQ chi€u cta ngudi dugc ty quyen.

Th6ng bAo nAy dugc ddng tren websitc cua C6ng ty. thay thC cho thu mdi gii cho

tirrg c6 ddng trong trudng h9 p c6 d6ng khdng nh6n duoc th6ng bAo moi hop DIIDCD qua

ducrng buu diQn.
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SAIGON WATER COQPOPATION

PHUWIGO
rhMg hieu c'p hoec, vhng bt6c cnng brat

CHTIONG TRiNH
Her DdNG co odllc rHtldNG tlrtN I,IAN.I zozo

8g 00', tht' hai ngiy 151612020

Hdi trudng COng t), C6 phin C6p nudc Pht Hoa Tdn

8b I an Hune. PhuonB l2 - Qudn 5. TP. Ho Chi Vinh

D€ cri Ban Thu ky

Biu Ban ki6m tra tu crich c6 ddng, ddng thdi ld Ban kiiim phi6u, Ban bdu ct

'l h6ng qua thi lQ ldrn viQc vir bi6u qu),6t tai Oai noi

116(] ciio cta Ban Kidlr soiit vi thlm dinh tinh hinh ho;rt dQng SXKD nirn
J0 l 9 cua ( ong l) va hr)al June cua Ban K ieln soil

I

8900 - 8930 Don khrioh vd ding kj c6 d6ng

Ph6t tdi lifu vd phiiiu bi6u quy6t

8930 - 8945 1'uyen b6 Ij do

Gidi thieu dai bieu, ChL'L t9a doirn

Brio crio k6t qui kidm tra tu crich c6 d6ng

Th6ng qua chumg trinh Dai hQi

Dai hQi thao luan vi bi6u quy6t th6ng qua c6c ttQi dung:

Brio c6o k6t qui SXKD nIm 2019; K6 hoaoh SXKD ndm 2020

tsao cao kdt que tdi chinh nnm 2019 di kiCm toin; K6 hoach tiri chinh 2020

l'hdn ph6i l(Ii nhudn narn 20l9: rntc ihia c6 ttc \i lrich ldp cdc qu)-

Brio c6o hoat dorg cta HDQT nim 2019

Trinh DHDCD riy quytn cho HDQT chqn C6ng ty ki€m todn bdo ciio tdi

chinh nam 2020 theo ale xuat cua Ban kiem so6t

lrinh DHDCD qu! tidn luong, tht lao Nguoi quan li thgc hiQn ndrn 2019;

K6 hoach quy tian luong, tht lao Ngudi quan li nam 2020

t0 cv

Thdi gian:

f)ra alrem:

Di..hi

Thili gian NQi dung

ChU tich I IDQT doc loi khai mac DHDCD 2020

8945 - 10900



TTinh DHDCD ty quydn cho IIDQT th6ng qua ciic Hop d6ng mua brin si
nu,'rc 'aeh rrri long COng 11 c6 gid tri lt 3500lro lan rdng gid lri tii s;n
cua C6ng ty duoc ghi trong biio cao tdi chinh gan nhdt

Trinh DHDCD mi6n nhiQm 01 thdnh vi6n HDQT vn biu 01 thdnh vi€n
HDQT thay th6.

10900-10g30 Nghi giii lao - HDQT hop h6 nhifm Giim tliic mrli

10930- 1 1900 Y kitln cria co dong

( hu tga dodn giai dap thic mac. kidn nghi cia co ddng

Ra mart th,rnh r iin I IDQ'J mui Cidm ddc mrri

I lg00-11g30 Birlu quy6t th6ng qua cdc nQi dung cta tl4i hQi

Th6ng qua Du thdo Nghi quy6t dai h6i

Th6ng qua Ili0n hrlLn dai hiri

86 mac dai hOi

I Il #tr'*,,*f,ttrxiii'Ir"l"*'' " """

Thtti gian NQi dung
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fh@e hE" .!F nuir, rho buoc cnne *nt

(:ON(] HOA XA IIOI CH{I NGHiA VIET NAM
D6c l6n - Tu do - Hanh ohtc

Tp. I lCM, ngity 29 ttuing 5 ndn 2020

I DdNC QUAN TRI

SAIGON WAlEN CORTONATION

P[Utir[G0

THE LE LAM VIEC vA BI.TI OUYIi,T
TAI DAT ITOI DONC C6 DONG THIIONC NItN LAN THL].I] _ NAM 2O2O. 

CONC TY cO PHAN CAP NIJOC PH( HOA TAN

D6 Dai hdi ddng c6 d6ng thuung nion lan thu 13, r]am 2020 cta C6ng ty C6 phdn

CAp nudc Pht Hda Tan duoc ti6n hdnh trong kh6ng khi hang 1r9ng, hgp lC vd thenh c6ng

tiit dcp, dC nghi c6 dOng tham dU thvc hiCn nghiem tic cdc quy€n han vd nghia vu cta minh
dudi diy:

I. Tit ca c6 d6ng sd htru c6 phan cia C6ng ty C6 phin Cdp nudc Phri Hda T6n theo danh

sacn co tlongih6t din ngiy 2olo5l202o a"q" qryin thjm du Dai h6i cii dong thuong

ni€n nim 2020.

2. Tit cd c6 d6ng, dai dien c6 dOng da ldm thu tuc dang ki tham, du Dai hoi c6 ddng

thudng nicn nam 2020 dugc quy€n tham gia phrit biiu y kidn ve bieu quyet tai Dai hoi.

3. Cu$c hqp Dai hQi d6ng c6 d6ngdo Chri toa dodn diiu khidn Dai hQi. C6 d6ng tham gia

Dai hOi phdi tuan tht theo su di€u khiil cia ChU tQa dodn nhrm r4o di€u kiQn cho Dai

hoi di6n ra mot c6ch thurin lqi, nhanh ch6ng vd hqp lQ.

4. Quy€t dinh cta.D4i hQi ddng cd ddng duqc lhdng qua khi dat duq.c it nlit 5lozo rOng si5

phiiiu bi6u quy6t cria t6t cd c6 dirng tlu hop ch6p thu4,n. Rieng n6i dung t nh.DHDCE
u1 qu;'en cho iloQ t C ong t1 rh6ng-qua Hop d6ng mua bdn si nuoc s4ch vdi ldng Cdng

ty C6p nudc Sdi Gdn (C6ng ty me) se duqc th6ng qua khi dqt dugc it nhet 65% t6ng so

itri6utidu quyiit cria tAt cei,5'dong du trop kh6ng co tqi ich li0n quan chip thudn-.

5. Vi€c l6y y kiiin <lugc thgc hiQn theo hinh thric bi6u quylit. Chti toa ho|c nguoi diau

U,i6n Aai 
-troi 

rc *a" dinh,ir€n co s0 ki6m tra cia Ban ki6m phidu do Chri rqa dodn tld ct
vA duqc Dai hQi dOng c6.d6ng thdng-qua. Ban kiim phi6u sE chiu niich nhiem va linh

chinh x6c cta s6 phitiu bidu quy6t. M6i c6 ddng c6 3 loai phiEu bi€u quyCt:

a. Phi€u miiu ving: Phi6u rf6ng i
b. Phi6u miru hiing: Phiiu khdng diing y

c. Phi6u rniru tring: Phiiiu kh6ng c6 i kiiln

Khi bidu qu1€t. c6 d6ng sE dunts mQt trong 3 loai phidu lren dd bieu quydt Ban kiem
phieu chiu trdch nhi€rn thdng kd Phi6u bi6u quy6t ttng lo4i vd b6o c6o cho Cht tqa d€

c6ng bd k€t qui bi€u quy€t.

6. NQi dung cuQc hop Dai h6i tldng c6.l6ng dugc Dodn thu ki ghi chdp dAy dt vdo Bi€n

ban ve th6ng qua tai Dai hoi truoc khi bC mec.

7. the ld lem viec vd bi6u quyit niry dugc dQc trudc Dai h6i dting cd dong vtr l6y j kiin
bidu quy6t cua ciic c6 ddng. N6u iuqc Dai hQi diing c6 d6ng th0ng qua voi ty lQ tu 5 l"zr

tong id phi6u biEu quydt ota T6t ca c6 d6ng dp hop tr& len se c6 hi€u luc thi hnnh bit
bu6c d6i vdi rdt cA c6c c6 ddng.{p
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SAlGON WArEn COtPOeATtON CSNG HOA XA HQI CHU NGIIIA VIET NAM
D6c lio -'Iu do -Hanh ohric

r^6& ht6o clp nltc, \oic bon clls h.nl Quttn 5, ngdy l9 thang 05 ndn 2020

Srl: ,ll5 'BC-l'll I -KIlDl'

BAo CAo
TONG KfT IloAT DONG sxKD NAM 20le Kt Ho4cH NAM 2020

Kinh gui: Quy CO ddng

PHUWIGll

I r..Ar ^-i rr,..^ Li6n ^rri ri6n (Y n *u6t kinh doan 9

l. Cic chi ti6u kA hoach rim 20lg:

( r ' It(

A- KINH I)OANH:

l- \uoc ti6u lhu

3- Gid b6n binh qudn

,1- Thav dinh k; DHN cO nho

j- Thay djnh ki DHN cd lqn

6- Cin moi DI IN

7- % lhet tholl nr.rirc 1-ruydn ddn

8- ?i, thAt thoir nr.rdc Dl!{A

B. DAU TU, XAY DUNG:

j- Sua bi

Ciarn 0,09

+ 563

+ 9.604

- 127

+ 100

r3

I ll

r)

0

2. Oinh giri k5t quri thlrc hi$n:

.) vA kinh doanh nuoc s?ch;

Qua I nim lhuc hien k6 hoach. C6ng ty da dat mot s6 k6t qui khd quan

THIJC
HIEN

NAM 20I9

'7o ',l Hlrc
IIIEN/

KE
HO4.CH

2019

TAN(;
(;IAM S0
VOI KE
HO4CH

NiM 2019

D\I
TH!Jt
HlfN
NAM
2018

K}:
I t(),I( rr

NAM
20l9

101.67

t02.97

t0t .16

r00.59

115_.oo

214.00

100.00

100,00

l.000mr

tr ddng

ddngimr

cal

.l].5 82

313.401

9.3 3l

t7. r00

24

244

t9.68

r 9.45

2.t29

2.0'77

2.268

I1.75 0

i l.t.8l0

17.000

9.118

r8.50

l0

!.922

2.350

324.424

9.r155

17.100

23

2'7 4

18,41

18.28

2.259

1.9:l

2.350

l- Phrt rriin n?ng ludi ting :ip

2- Sta chta 6ng mqc

2- Doanh thu ti€n nuoc

crii
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mdt

m€t

ch6



- Luqng nuoc tieu thu vuryt I .670l" k6 hoach ca nArn. tdng 563.000 m 
r str r oi kd

hoach 2019.

- Vuqt 1.32% kd hoach sin luong thi dua 90 n-uii) dtrn 2019.

Dolrtlr tlru ticrrt rrur,,. ruot l. 5'" ke h,'lch cir rl.irrr. lioc lruD tl.h l) J,:,[c.,' ki
hoach 2019.

Vufl 3,67% kd hoach doanh thu thi dua 90 ngdy d6rn 20 t9.

Cii brin binh qudr tiin nuoc vuqt 1.360o ki hrrrch nirn. tin-q l lT d6ng/mr so
voi k6 hoach 2019.

- T! le.h6 dAn duqc cap nuoc sach dugc girl vii'ng 100% ren dia bdn; c6ng tdc

thu tiCn ydi ti le thuc thu cao (tr6n 989/0).

I liia ddn li 0-4 mt lt muc lo.t)t{o. gidm xu6ng con Q.?-loo cu6i rrdrn 20 I q. thip
hon chi tidu 9.li%, thi tlua 90 ngil, ddm 2019.

- C6ng tec thay DHN dinh kj,co nhri dat 100.59%. co l6n d4t ll5()o so rdi ki
ho4ch 2019.

. Nlm l0 lq. Crlng tI da thuc hien nhiiu nghi.ip r u kinh d,ranh nhrr:

- KiEm tra ti€u rhu brt thuarng 6.0.1i DIIN khich hing.

Kiem tra tliiu chrnlr 5ria biiu 5.,e3 lhdch hiing.

r Ki6m tra didu chinh dinh muc 1t.841 khrich hnng.

+ Ydu cdu L903 khrich hdng lim mar DLIN. larn bi kinh DHN hoic lim dul
chi DIIN di)ng tien tha,v DHN mdi.

+ Sang tCn 1.328 DHN khdch hing.

- I rur thu sri dung nudc 3l truong hop r cvi sti ti0n hon 528 triQu dong.

I Tru) thu 7 truirng hop don ri khdc lim lhdt lhodl nuoc khi rhi c6ng c6ng
trinh ngim 2.426 m3.

' Truy thu gia biiu. dinh mtc 7'] truonp hop vui so rion rru) rhu pAn l.J r\
d6ng.

b) Hoet dong chlm sric khich hirng:

Cdng tic chiirn s6c khdch hing duoc C6ng tv quan ram cht rrong:

- C0ng t1, xey dgng Trung t6In chirr sdc khrich hing thco quv rrinh mOt cta.
giim thdi gian khdch hdng chti drri r i di lai nhiiLr ldn. ung dung cric phin mdrn
(V vitit) d.: n6ng cao chit lucmg dich vu vd quAn lj kinh doanh.

- Duy tri dunng ddy n6ng. gidi drip thic mic cta ki6ch hang. phO bi6n sO aidn
thoaidi d6ng truc ti€p d6n llan Linh dao cia dun vi duoc phdn c6ng riip nhdn
1i trd loi nhanh phin rinh cua khiich hing gqi djn.

- T6 chric thirng thu gop y cira khdch hdng dar tai 
.l 

rung rem dich vu khrich hdng,
dua cric thOng b6o phuc w khrich hdng l€n website C6ng ty, tridn khai dich vu
thanh torin tiin nudc rgc tu1dn. rhuc hidn thu riin nLr<ic bing hria don dien tu.
hi6n doc chr so dring h6 nuoc hang smanphonc .. .

- lhuc hi€n th6ns bdo tqm ngung cap nuoc hing tin nhAn SMS din khdch hdng
hi dnh huong truric khi stra ehil nrlng luoi cip nu,ic.

3. K6t qud tliu tu x6y dqng nim 2019:
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COng ty thuc hien aluqc 100% kh6i luo. ng ph6t ri6n mang luoi tang iip va sua
chira 6ng muc so vdi ke hoach di€u chinh ndm 2019.

T! l€ grii thdu rl:iu thdu qua m4ng d4t 66,67%.

Tj, l€ gin tri goi thiu d6u thiu qua mang dqt 69,03%.

4. K6t que thuc hien k6 ho?ch giem nu6c thdt tho6t nim 2019:

- Ti Ie th6t tho6t nu6c binh qudn nam 20 )9 theo d6ng hO DMA cia C6nc ty d4t
18,28%, gidm 1,17% so voi ndm 2018 (19,15%).

- Ti le.th6t tho6t nudc binh qu6n n6m 20 I 9 tinh theo tldng h6 tong cta Xi nghiQp

Truydn d5n Nuoc s4ch lA 18,41%, giitm |,27o/o so vtri ndm 2018 (19,68%).

thdp hon 0,09% so vdi k€ ho4ch nim 2019 (18,5%).

Ndm 2019, Cdng ty da thuc hiQn nhiAu c6ng tric gi6m th6t thorit nudc nhu:

+ Phdi hop vrri Xi nghi6p Truy€n d5n Nudc sach thgc hiQn c6ng tric ki6m tra
rL, n trcn lu) in ong. cjp 2 sau d,ing ho ri,ng mua hdn.i nudt sach den lruoc
d6ng h6 tOng DMA.

+ Thuc hicn c6ng tec dong van hudc tai ciic DN4,A co ri lC rhft thoat nudc
cao.

+ Do vd sta 2.259 di6m b6 (tang 130 didm sta bii so vdi nim 2018).

+ l-huc hi6n sta chia, thay th6 van bi khu6t lAp, hu h6ng 230 van (tang 107

van so vdi nam 2018).

+ Duy tri cdng tiic girim srit ciic donringim hoa luoi di(n. vi6n th6ng, ndng

c6p ducrng, hdm d6 kip thdi sta chiia khi c6 b6 xiy ra.

- Lu6n quan t6m d6n c6ng tric bi6ndgcchi s6 d[ng, dt. chinh xiic: cdng tiic
kidm tra st dqng nuoc cua khiich hang thyc hi6n thudng xuy€n vd lien tqc.

- lha! dinh kj 17.l0O DHN cd nho vir 23 DHN co lon nham han ehd Lhdt

tholir nurlc tnA ngul en nhdn d6n til sai s6 d6ng hii nucrc do clui ni6n han sti

dung.

- lt? cd I 5l DHN khtich hdng tidu thu nu(tc thip hon cri DHN hi6n c6, giup

cho lugng nuoc tieu thq dugc do d5rn chinh xdc vir giam chi phi tha) DHN
c0 l6n.

+ Bdrn chi khoa g6c cho 5.170 DHN nhdm h4n ch6 kh:ich hang gian l{n st
dung nutlc.

+ Ve sinh ludi luo. c toirn bO DHN c0 l6n ten mang, b6o diim DHN khdng bi
ket do di v6.t con lin trong tuyiin 6ng c6p nudc.

+ V6 sinh van gi6m 6p. sria chtra ddng hO t6ng hu htrng. thay pin cho cac

thitlt b! h6t pin tr€n m4ng.

* D,i)' rnanh Lrng dung cong nghQ th6ng tin tren moi mat sdn xu6t kinh doanh'

tu \ iet cic phin m€m dua r dtr st dung. nhu:.rT ebsite bio su c6 di6m b€-

\\cb SCADA giinr srit luu ltrong r i ip lqc. str hoa hga do hoirn cirng tr€n

nin CIS. uebsitc quan lj h6a don dich vu khrich hirng, websitequdn ly h6

so nhin su. Phin mim ldp bing giri khrich hdng

- Thi di6m ngung c6ng tlic thu tidn nutrc tai nhir kh6ch hdng trdn dla bdn 6

phuirng.

IL K6 hoach sxKD nim 2020:

l. Cic chi ti6u k6 hoach 2020:



Cdn c0 dinh hudng cta T6ng C6ng ty, kdt qui thuc hi€n nim 2019. \it khii
nang cua C6ng ty trong nim 2020. Cdng ty xdy dung k6 hoach SXKD ndnr 2020 nhu
sau:

Ghi chi K0 hoach thay DHN cct nho ndn 202 0 : 1 8. 5 00 ca i ltrons dd thav dinh ki

3. Bifn phnp thqc hiin k6 hoach 2020:

Chim s6c tdt c6c khrich hdng c6 ti€u thu lon (b€nh I ien. trudng hoc. ki ttc r.r.
chung cu, ...) nhim ting luong nudc tieu thu.
'l-ing cudng c6ng tdc ki€m tra dinh muc nudc. tiing gid brin binh c1uin.

fiip tuc ri 'odt. ha cq DHN cu lon co tiau rhu rhrp de giam clr.

Kip thdi thay nhiing DHN bi su c6 ngLrng, kinh rncr...

17.00A cdi, thay bOi thuing: l.500ctii).

2. Tinh hinh thnc hi(n k6 ho4ch 4 thdng diu ndm 2020:

Do dnh huong cria dich Covid- 19 vd thuc hi6n vidc giin cilch xd h6i. kir qui rhuc
hiin chr tieu Luong nLrdc liiu thu \d l)oanh thu riin nucc cua Cons rr co phan ciam
srit. Cu thC ld:

- Nudc tieu thu 4 thdng dAu nim 2020 chi dat 10.938nghin mr. Sovoi kdhoach
ti€u thu binh qudn 4 thiing nAm 2020 (: 1 1.550 nghin m3) chi dar 94,7%. So
vdi 4 thang dau 2019 (: 11.199 nghin mr) chi dar 97.67_0;.

- Doanh thu ti6n nu6c 4 thdng diu nirn 2020 chr dtr 11.2.756 triiu ddng. So viii
k€ hoach doanh thu binh qudn 4 rhing nam 2020 (: ll9.l.1l tri6u rlirngl chr
dqt 94,64Yo.

Ngodi ra, ngu6n DHN d6 tha) dinh kj rheo ke hoach cing bi dnh huong do
bi6n pfuip gian cich xi hiri vi phong tri.r rJi rr,ln h l,i1 I.rrr tlieh Lrcnlr tLr;r euc nrrtic. Nhii
cung uilp DHN o nUrie ngo-i Lh,rng the gia,' ltarrg rgir., Dll\ r.lr,' rrlrir rrlrrl' kh.ia .,
Viet Nam.
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Thu x6p v6n d6 thuc hiQn c5c du 6n x6y dyng co ben ngay tu diu n6m 2020.

Ting cudng cOng t6c dd bd, sta b6 nhanh,

Ngung thu tiin nudc tqi nhd kh6ch hang tren toan dia bdn, hudng dan kh6ch
heng thanh to6n qua cdc kenh thanh toAn khac.

DAy manh phong trdo phdt huy s6ng ki6n cei li{in ki thuAr ren mgi hoat dorg
sen xuat kinh doanh.
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s (dn6 r./ .drd

clt uuoc

EOCIY-
(TGIAM Ddc

Trao hQng beo cio./

GIANl
Noi nhQn:
- Nhu t€U

HDQT C6ng ty
- Ban Ki6m sort Cty;
_ P.KIDT TCT;

Luu HC, K[{DT.

oB6 GiAM Ddc

PHi ili
,> grh ga,l,ro

DIA EAII i)JA I I i AUAN 10, OUAX 11 PHUONG PHU TRUNG ' AUAN 'TAII PHU

I I I Efl$I1$irffiffi ii}tr.] 1.,.,..,,.,



TAI sAN Un lii NAM 20I9

A, TAI SAN \CAN HAN

I. TiCn ve cec khoan tuong duong tidn

II. Cdc khodn dau ru lii chinh ng6n han

III. C6c khoan phdi thu ngin han

IV. llnn t6n kho

B

Tei san ngan han khdc

TAI sAN DAI IIAN

Cac khoan phei thu dai haDI

II,

It
IV

'l di snn c6 dinh

Bit clQng srh driu Lu

Tdi sin do dang dei h?n

V. DAu tu tii chinh dii l1an

VI. Tii san ddi han kh6c
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sAIGON W IER CORPONAlION BAo cAo KiT euA KrNH DoANH
x,i,lt zorsPHUWAGO

r M, 
^4u.at 

ru6., ttnc btu arrc bfl

DW : t/ND

CHI'I'IEU Me s6 NAM 2OI8 NAM 20I9
l. Doanh thu b6n hdng vd cung cdp dich vg

2. Cec kloan giam tru doanh thu

3. Doanh thu thuAn brin hing vir cung c6p dich vu

4. Gia v6n hang b.in

5. Lgi nhuin gQp vd bdn hing vi cung cAp dlch v9

6. Doanh thu hoat dong tai chinh

7. Chi phi Gi chinh

Trong d6: Chi phi ldi vay

8. Chiphi bin hdng

9. Chi phi quan lf doanh nghi€p

l{1. Loi nhuan thuen tir hort tlQng kinh do.rnh

I l. Thu nhdp khdc

12. Chi phikhdc

14. T6ng lqi nhu$n k6 toin truric thu6

I5. Chi phi thue TNDN hi€n hnnh

16. chi phi thue TNDN hoan lai

17. Lqi nhu{n sau thu6 thu nhap doanh rghiep

18. Lii cu bin tr6n c6 phi6u (*)
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PIIUWAGO
fh@s hiiu clp ne, the be clns b?,1

SAIGON WAIER CORPOTAIION BAO CAo LUU CHUYTN TIIN TE
uAlr zotg

Dt/T: vND

TAI SAN Nra s6 s-A}l 2018 NAII20I9
r. LUU cHUYEN TliN Tt T

2.D chinh cho clc khoxn
'Kharu hao trisi]l ca ,lrrnr !a BD sdeutu
- Cec khoAn du

h doai do danl sid lai
- Lai, tn hoat d6nq
- Chi phi lai vay
- Cac khoan didu chinh khlc
3. Lgi nhuen lt hoat dors kinh doarh trDdc thay a6i viin tuu a6ng
'T cac kioan i rhu

T
- Tans, sian cAc khoan phai tre Gi6ng k6 hi vay phai ra, thu6 TNDN)
- Tdng, giern clriphirA rufc
- lang giam chlrng kloan kinh doanl

0l 8.264.i40.309
18.768.194.054

9.435.500.739
16.488.625.095

01
0l

r8.795.022.807
t.07L746.905
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II. LT'U CHTry NTI HO T NC urU
1.ficn chi d€ mua slrn TSCD va cdc tii san dii khac
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t0 000 00u 000

2.'li€n thu tt thanl ban TSCD vd cec tai sen dli
l.T n chi cho vay, nua cac c6ns cu nq cta don viklic
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23
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4 rian thu haii cho vay, bdn lai c{c c6ng cu nq cna dsn vr t}6c
5. Ti6n chideu tu sdp v6n vio don vikhac
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6. Ti6n thu hdi deu tu v6n vio dcm vi khac
7 I iCn thu lai cho nic vd lsi chia

III. LIft] HO T NCT ICH NH
t. rifniiur * cd cia cht sd htu
2.Ti 1ra lai g6p cho CSH u cna DN di phit h)nh
3. Ti€n thu tri di vay
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I San lugnS mua viio m3 4 t.41 1.043 42.018.464 l0t,61

San lugng bin ra m3 33.750.000 34.313.1I I 10r,67

doanh dru Tr.d6ng 321.555 332.521 103,41

I LginhuAn rudc rhud TNDN Tr.ding E.5?4 9.436 0.05ll
5 Lqi nhuAn sau rhu6 TNDN Tr.ddng 6.739 7.485 ,07l

6 M']c c6 ttc (d/CP) ddng 500 550 I I0.00
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SAIGON W TE R COR PORAIION

PHUWAGO PHAN PHoI LO. I NHUAN NAM 2OI9

DVT : YND

\OI DTJNG
TIII-IC HIDN NAM 2018 TIIITC HIIN NAM 20l9

s6 tiarn (d) Ti IC S6 tiin (d) Ti te

NHI-AN SAU 'IHI]E : 6.570.812.2.17 7,481.669.591

Lgi nhuan ntrm tluoc (-) 719.r)',72.',785

I} LOI NHIIA\ PHi\ PH6I: ?.3.r9.E85.032 7..184.669.591

I Chia c6 tic : {.500.000.000 61,23 4.950.000.000 66,11

Mtc chia c6 hrc (ddng/l CP) 500 550

tl 'l 
''ich 

I?p cac quy : 2.1,,19.885.032 38.?7 2.534.669.591 33,86

l Quy'khen thuong NLD 1.050.000.000 11,29 2.t6'7 .469 .59 t 28,96

2 Quy thuong ng(di quan lV c6Ds ty 33s. r 00.000 4,56 367.200.000 4,91

Quy Diu tu phdt tri6l 1.464.785.032 t9,93

(l LQI NHUAN CON LAIi

Qudn 5, ngity 07 thtirlg 4 ndn 2020
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sAl60N wAlE, coRPot^roN

ll
tttdg hiAu .lp nvt<, vAng bue cnng brnl

56: 140 /BC-PI l l'-lIDQT

BAO CAO
HOAT DONC HOI DONC QUAN TRI NAM 2OT9

& PHUoNG HUoNG HOATDQXC nApr ZOZO

PHUWIGll

H6i d6ng quin tri (HDQT) C6ng ty hidn nay co tdng c6ng 6 nguoi, g6m 1 Chri tich
chuy€n triich vd 5 thdnh vi6n ki6m nhiQm. Be LC Thi Thanh 'l Am, gin chric vU Chu tich
HDQT, cdc thenh vi€n: Ong Ph4m Khuong lhdo ki€ui Gi6m d6c, Bit Vfr Phuong Thio,
Ong L€ Trqng Hi6u, Bd Duong H6ng Phumg vi Ong Nguy€n Thanh Ting.

Trong nam 2019. cdc Lhdn} vi6n HDQT dn rhuc hi€n t6t c6ng tic qurin tri diiu
hdnh. hoan thinh nhi6m vu mi Dai hqi dijng c6 d6ng di ra.

HDQT xin b6o cdo D4i hQi ki5t qu6 hoat d6ng quin tri, didu hdnh n5m 2019 vd
phuong huong hoat dQng hong ndm 2020 nhu sau:

V. KTT QUA THUC HIEN NGHI QUYTT DHDCD THUONG NItN NAM 2OI9:

Nam 2019, HEQT C6ng ty dn phin diu hoan thanh nhiern vu va hodn thdnh vugt
muc cdc chi ti€u silr xuit kinh doanh dn duoc DHDCD th6ng qua trong tinh hinh vin co
nr6t sd kho khen nhu: kh6ng phdt tri6n dugc khdch hdng mdi do 1009" hd dan tr€n dfa bdn
qudn lf dd dugc cung c6p. nu<ic s4ch; gie thue d6t b6 sung tt nam 2017 <l6n 20.19 tiiLng cao

tuong duong viri giri tri gdn 4,3 fi, ldm tang chi phi tre trudc cia ndm 2019; d6ng thdi gi6
mua si nudc s4ch vdi T6ng C6ng ty ttrng 3,05% so v6i nam 2018, ben canh d6 mot b0
phdn khdch hing vin cdn st dung nuoc gi6ng Anh hu6ng diln sdn lugng nudc tiCu thu,
doanh thu vd loi nhuin.

l. Letrh deo thgc hiQn cdc chi tiGu:

- SAn lugng nu6c cung c6p: <l4t I 0l ,67% so v6i k6 ho?ch, titng 1,67% so vdi nrm 20 I 8

- Doanh thu tiin nuoc: <l4t I02,97 % so voi kliho4ch, tlng 2,97% so vdi nam 2018.

- Ti le th6t tho6t nuoc tinh d6n 3 l/12i2019 la 18,41% giam 1.2770 so vOi nim 2018.

- T6ng doanh thu: dat 103,41% so vdi kii hoqch,ting 3,41 % so v6i ntrm 2018.

- Lqi nhu{in lrusc thud: 9,436 ty ddng. dqt I10,05'zo so voi k€ ho4ch.

- T6ng tdi sAn: 192,748 ti d6ng tang hon 200% so voi ngny diu thdnh lfp.

- Ti lC chia cO tric: 5,5% (550 tt6ng/c6 phi6u) dat I10,00% so v6i kii ho4ch.

2. Ho4t itflng cia HQi ttiing quin tri:

2.1 Cq c6u vd hoat d6ns cria HDOT HDQ] co t6ng cdng o Dguoi. g6rn I Chu tieh

chuyCn trech vd 5 thdnh vi€n ki6m nhiQm, trong d6:

+ 05 thdnh vi€n la dqi diQn v6n g6p cia T6ng C6ng ty C6p nuoc Sai Gon.

coNG rroA xi HQr cHij \cHiA vrET f'.L!r
D6c lAp - Tu do -Hanh nhtc

Qudn 5, ngdy 29 rhting 5 ndm 2020

I



+ 0t thanh vi€n ld <lai diQn v6n g6p cia Ngen heng TMCP D6ng A.

+ 56 thanh vien HDQT kh6ng didu hdnh: 4 ngudi.
* Ngdy 2214/2019: Bd L€ Th! Thanh TAm gii chric v! Chti tich HDQT chuyen trich

2.2 Giiim siit hoat d6n cta Ban di€u hdnh

- HDQT thuong xuyen nh4n aluqc bao c6o vd chi tlao vi€c rA soel d6nh gid tinh hinh
thuc hien k€ ho4ch sdn xuAt kinh doanh, k€ ho4ch tdi chinlr vd dinh huong thuc hien ke
hoach cho phn hqp. v6i tinh hinh thuc t6 cta C6ng ty. Dinh hu6ng Ban gidm d6c trong
c6ng t6c que[I li di€u hdnh cfng nhu ph6i.hqp vdi Ban Ki€m soiit C6ng ty, ddm bio tudn
tht cric quy dinh Luat Doanh nghiQp. Di6u lf C6ng ry va cdc Quy dinh phrip lu6t hi€n
hinh. Tung quy. Ban Cidm d6c bdo cdo kdt qud cdng vi6c:

- I huc hien cic chi tiEu kd hoach DHDCD thudng nidn ndrn 2019 di ra.

' Thuc hidn cdc Nghi quydL. Quy€t dinh cua HDQ I da ban hanh.

+ Sap xep, st dung co hifu qud ngu6n nh6n Iqc hi€n c6 tl€ hod,n thAnl t6t nhi€m vu
cta tlon vi (nh6n h,rc giim 10 ngudi so vdi 2018 trong khi doanh thu, san lugng, Igi nhuan

deu rang).

+ Chrl tlong xri l! kip thdi cric v6n dA ph6t sinh, dd ra nhirng biQn ph6p, giai phap tich
cuc dE thuc hi€n t6t nhdt nhi€m vu sdn xuit kinh doanh.

- Vdi tinh hinh stu: xu6t gnp nhi€u kh6 khdn, Ban Di6u hdnh de cht dong xin i kiCn
cua HDQI. kip thoi thdo gd nhrmg kho khan, !,uong mic. dac biqt la cdng tdc giiim thdt
tho6t nu6c mang lpi ket qua tich cuc giam 1,2'7%o so vdi rdm 201 8, mang lqi lgi nhudn cho
cdng ty dal I I0.57o so vdi k6 hoach.

2.3 Cdc ohi6n hoo vd vi€c thuc hi€n Nehi qur6t cua ltDOl:

Trong ndm 2019, IIDQT da diiu hanh hoat ddng cia Cdng ty thdng qua 04 phien
hpp HEQT vd 06 hii, so lAy j ki6n bidu quyiL bing van bdn do ban hanh 20 Nghi quy6t,

Quy€t tlinh li€n quan d€n c6ng tric quin li, di€u hd,nh thu6c th6m quy0n ctia HDQT.

Cric phi6n hgp vd h6 so l6y ! ki6n biriu quy6t duo. c thuc hiQn theo dtng tht tuc quy
dinh cta Lu{t Doeurh nghiQp va c6c vin bin hu6ng dhn c6 li€n quan, dung Quy ch6 To
ch&c ve hoat ilQng cria HE-QT vi c6 su gi6m set cta Ban Kidm soet C6ng ty. Tat ca cec
cu$c hgp cfing nhu h6 sq ldy f ki6n biCu quyCt ddu nhin duo.c su nhat tri cao cta c6c
thdnh vi6n HDQT.

NQi dung chri y6u cua c6c phiCn hop va cdc hd so ldy ! kidn bi6u quy6t HDQT g6m:

- 86o c6o SXKD, tdi chinh thuc hi€n hdng qu;i,6 th6ng, ndm; Cdc chl tidu k6 hoach.

- Cdc nQi dung liCn quan d6n hoo dting mua bAn si nuoc s4ch gita Cdng ty voi ldng
COng ty Cap nudc Siri Gdn.

- Cdc n6i dung lien quan den viQc Lo chtc DIIDCD thuong niCn:

- C6c n$i dung li€n quan d€n luong, thu&ng, phric lgi cho nguoi lao dong;

- C6c n6i dung li6n quan d6n cdng tdc quan lj. diiu hAnh khdc:

C6c phi6n hep HDQT diu duoc chuAn bi dung quy dinh cria phrip luqt vd DiCu l€,

Quy ch6 cta COng ty duqc ghi nhfln dAy dt trong bi€n ban. C6c ngh! quy6t, chi dao diu
duqc ban hdnh dtng thdi gian quy tlinh, kip th&i vd phi hqp vdi tinh hinh thuc tC.

:



2.4 TiAn lutme. tht lao vd ciic khoin loi ich khric cria IIDQT ttam20l9

Ch€ dQ ti€n luong, thir lao HDQT dugc thuc hiQn theo quy dinh toi .Nghi dinh
53/20l6ND-CP vd 'l h6ng tu 28/2016,"[T-BLDTBXH v€ thuc hi6n quy dinh vi lar-r dQng.

tien luong, tht lao. tien thuong .loi voi c6ng ty c6 c6 phan, v6n g6p chi ph6i cia nhd
nuoc. Cdc khoan thi lao, ti6n thudng phric lqi kh6c dugc thuc hiQn theo quy tlinh cta
COng ty.

IV. K. HoAcH KINH DoANH vA PHLIONG HI.T6NG HOAT DONG NAM 2O2O:

Diu ndrn 2020, do drrh huong cta dich b€nh Covid-19 n€n tinh hinh sdn xu6t kinh
doanh cta don vi dd bi inh hudng: san lugng nudc.tiCu thg 4 thiing diu ntrm 2020 chi d4t
94,1o/o, gimkhodng 5,3% so vrii kii hoach vicho d6n thdi ttirim ndy, HDQT chua th€ denh
gi6 het duqc t6c dong cta dich bCnh Covid-19 d€n toaJl b6 hoat dong cta C6ng ty.

" 
Ngodi ra, C6ng ty sd ti6p tuc gdp r6t nhieu kh6 ki6n do dqn gi6 mua si nu6c sach

voi T0ng C0lg ty didu chinh cao hon t6c dO tang cia gi6 b6n le.

Vi vdy, HDQT dA ra cac mUc tiCu sau:

- Chi dao, tao di€u kiQn Ban Di€u hdnh phin diu dqr cac chi tieu k6 ho4ch sAn xu6t
kinh doanh ndm 2020 dugc DHDCD thdng qua.

- St dung ngudn v6n C6ng ty dd diu tu cho c6ng-tiic giam th6t thodt nudc dat hiQu

qua cao nhit. Iap trung cac giai phdp hj lhuAt. sria b6. cdi rao 6ng mqc. sta chita thay
lhC c6 lrgng lam. lrong didm dim bao hoin thdnh chi ti€u vd $ ld gidm that lhoet nuoc
nam 2020 li l8ozo.

- Phet huy sring ki6n, cii ti6n ky thuat, fng durg ky thuat, c6ng nghe moi nhim ndng

cao ning suat lao dong, hiCu que sin xuat kinh doanh.

- Cdi cach hdnh chinh. phuc \ u khdch hing t6t hon nria.

Tr6n cn sir dinh huong muc ti€u kinh doanh tren, HDQT C6ng ty da di ra cic cdng

dc trgng tarn cia nArn 2020. cu thC nhu sau:

l/ Giam th6t tho6t nudc:

Ddy ld vdn dA quan trgng dd mang l4i lqi nhuan cho COng ty. Tap rung quan ly ky
thuat tai cac DMA dd ph6t hi€n kip thdi vicc th6t tho6t rudc va Sian lAn nuoc

. Tdng cudng 6p dung khoa hqc vA c6ng nghQ vdo c6ng tdc qudn li m4ng ludi, cric

thi€t bi online, qudn lj kh6ch hdng...ddm bio chiit luong nuoc cung cap 6n dinh ve IiCn tuc
trCn todn he Lh6ng gtip phAn tnng sin lugng nu6c ti6u thu, tang doanh thu.

2/ N6ng cao ch6t lugng dich vu phuc vu khrich hing:

Dd tang sdn.hLong nudc trong diau kiQn kh6ng ph6t tri6n dunc kh6ch hdng rnoi.. cdn

duy tri rr'd phit tridn rn4ng luoi cAp nu6c, bdo dim moi klAch hdng c6 nhu.cau st dung
nrroc d€u duoc rtip Lrng. Cht d6ng van d6ng ngudi d6n st dung nuoe cta C6ng t-v. DOng

thoi. nang cao. chit luong chdm soc khech hang vd giti vtng muc tieu sap nuoc an toen

d6p tng nhu ciu st dung nuoc sa. ch cta cQng d6ng.



3/ Sri dqng ngu6n nhAn lgc c6 hiQu quA:

. Sip x6p lai lao d6ng pht hqp hrm nta d6 ngudi lao dQng ph6t huy dugc nang luc,
khuyiin khich linh s6ng tao cta ngudi lao dQng, 6p dqng cOng nghe ky thu4t vdo sdn xuAt

nhu tlgc chi s6 nu6c blng smart phone, chim s6c khiich hdng qua hQ th6ng Website c6ng

ry. cdng rhdng tin dian tt Zalo. ngiy cdng ning cao nang sudt lao dQng. hi€u qud "in xuir
kinh doanh

86 tri nhdn sg quin lj tinh ggn, ho;tt dQng co hiQu qud.

]4n trung chi d4o, gi6m sdt thudng xuyen viCc thuc hien k6 hoach. SXKD. Dtrng
thdi, h6 tlq Ban Diau hdnh-Cbng ty thrio gr nhrng kh6 khin, vuong mic di: quyitt dinh ve
xri li klp thqi nhtne v6n di phuc u-r cho sAn xu6t kinh doanh tlat hiCu qua cao nhat.

HDQT Cdng ty mong muiin tidp tuc nhan dugc su tin tudng va gin bo cua Quy cd

d6ng, g6p phAn vdo su ph6t tri6n 6n dinh, ldu ddi c0a C6ng ty./.
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S6: 07lBC-PHT-BKS

TP. Hi Chi Minh, ngdy 3l thdng 3 ndm 2020

BAo cAo HoAT DoNG cuA BAN KIEM soAr
cONG Ty co pHAN cAp Nr/dc pHU HOA rAN NAM 20le

Kinh grli: Dgi hQi ddng cii al6ng.

- Cin cu Lud-t doanh nghiQp s6 OSIZOtnlqut: ngdy 26lll/2014 cta Qu6c hoi nuoc
CQng hda Xa hQi Cht nghia Vi€t Nam:

- Can ct Didu l€ t6 chric ho4t d6. ng cta C0ng ty C6 phAn Cdp nu6c Pht Hda Tan:

- Cin cu Quy ch6 tii chuc ya hoet dQng cta Ban Ki6m soiit Cdng ty C6 phin C

nudc Phri Hda Tdn;

- Cin cu 860 ceo di chinh nnm 20t9 cta C6ng ty Cri phdn Clip nudc Phu Hoa Tdn di
dugc ki€m toAn bsi Cdng ry TI.IH H Kidm torin vd Tu vdn Chuin Vi€t t4i bdo ciio s6

2072120 IBCKT / AUD-VIE'I VALUES n gdy | | /3 12020.

Birn Kidm soiit biio ciio Dai hdi d6ng cri dong v€ nhtn8 hoot dong cua Ban Kiim soit
trong nam 2019 nhu sau:

I. HoAt atQng cta Ban Ki6m so6t (BKS) trong nim 2019

l. Hoat atQng cta Ban Ki6m soit:

Trong nim qua, tren co sd nhi(m v1r vri quyEn han iluqc phan cdng, ciic thdnh vi€n
Ban Ki€m so6t ki6ng chi t6 chric ciic cuoc hgp, Ban Ki€m sodt cdn thudng xuyen cung
nhau trao d6i, l6y j ki6n qua thu di$n tt, dien rhoai...ci)ng rric kidm tra, gidm siit hoqt

d0ng tai chinh. sin xu6t kinh doanh (SXKD) duqc thtrc hi0n theo cec n0i durg sau:

- Kidm tra. giam.s6t viec thuc hien Nghi quy6l cta Dai hei ddng c6 d6ng ndm 2019 vd

Ngh! quy€t c0a HQi tl6ng quin tri (HDQT).

- Ban Kidm sodt tham du di) dn. dong.gop j' kitin kip rhdi c6c vin di dugc dua ra bin
h4c tai lat ca cac cuoc hQp ho{c liy ! ki6n bang van bdn cia HDQT. Truong Ban kiim sodt

tham gia ciic cuQc hgp quan trqng cia C6ng ty d€ ndm bdt tinh hinh vd ldm ctr sri trong
girim srit viCc quan tri. dieu hanh COnB ty.

-Thdng tin ndi b$ voi HDQT. Ban Gidm diic Cing t) duoc lrao doi thuung xu)en
nhim kidrn tra, gidm srt c6c mAt hoat dong cta C6ng ty theo chtc ning quy alinh.

- Giem sAt hoat dong, tlua ra cric ! ki6n vA beo c6o tai chinh hang qu:i, 6lheng va nam

cta Cdng ty. Tham gia va ddng Bop i ki6n tong cec phi€n hqp cta HDQT v6 alinh hu(rng.
quyet dlnh cric vdn dii li6n quan den ho?t dQng SXKD nam 2019 vd k€ hoach SXKD na)r
2020.

1ti
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-'Irinh DHDCD lua chqn C6ng ty kiiim torin d6c lap ki6m torin bao c6o tdi chinh nim
2019 cia C6ng ty.

2. CAc cuQc hgp dinh ky Ban Ki6m sorit:

Ban Ki,im sorit ddu t6 ch0c dlnh k! hdng Quj da ki6m m denh gie cac mat hoat.l0ng
cia C6ng ty. thdm dinh b6o cdo tdi chinh cta m6i qui trong nam 2019, mot s6 co nhln xdt
nhu sau:

COng t). de chip hdnh day dn. drlng quy dinh cta phrip lu{r vi ch6 dO ki! toan. tai
chinh vir thuo.

Riio ciio t,ri chinh lAn dr'ing qu) dinh vd bieu rniu vd thoi gian.

56 srich, chi.rng tu kd loan l{p vd luu rf diy dri, rip *6p gon gdng, tl6p (mg cdc ydu
cau cua cong lac l em lra va l em loan.

C6ng ty thuc hiQn dAy d0 nghia vg c6ng bii th6ng tin d6i v<ii Uy ban Chung khoen
Nhi nu6c, Sd Giao dich chfng khorin Hd NOi.

. Ban Ki6m sorit.th6ng nhdt vrii srilieubdociordichinhnlm20lgctaC6ngty lNllll
Ki€m to6n vd Tu van Chuen Viet thuc hi€n ki€m toen vdi ohan dinh chung ld phin rinh
trungrhuc hqp l! tinh hinh lai chinh ciaC6ng t) din ngdi 3ll12/2019.

3. Tidn lrcrng vA tht lao Ban Ki6m so6t:
'l'hu lao cua Kiem sodt viEn ndm 2019 duoc thuc hiQn theo Nghi quy€t DHDCT)

thumg nien nim 2019 thong qua, C6ng da chi ya hach to6n trong BCTC nam 2019 theo
quy dinh cria phrip luat hien hanh:

- Tht lao: thi lao KSV kh6ng chuydn trach la 3.000.000 ddng/nguoi/thring.

- Tiin luong: Tiin luong vd phu cip Truong BKS chuldn rriich theo chd dg va rhang
beng luong vd thoa uoc lao dong tap the.

rr. TiNH HiNH HoAT DoNG cuA c6xc ry
, Vtii k6t qud hoAt dQng SXKD nam 2019 Cdng ty di b6o c6o, Ban Kidm sodt rh6ng

nhAt ddnh gi6 hoan thdnh t6t nhiem vu tai chinh md DHECD 2019 da d€ ra.

l/ M6t sO chi tieu sdn xurit kinh doanh nnm 2019.
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l Gia ben binh quan DdnB/mr 9.313 9.400 9.155 I00.59 +55 l0:.48

.l Tj lQ hQ din ilugc cip nu6c

sach
100 t00 l{)0 100 100
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Ti lC nuoc rhAr thodl I9,6E 18.50 I {t.41 - 0.09

11, DAU TU'XAY DI,'NC

I Phet ffi6n mang ludi tdng 6p nrdl 2.071 l,922 t00,00 0

2 sua chia 6ng nruc nrit 1.268 2.150 2.3 50 100,00 0

Sua b€ didnr bd I l:9 :.259

C. TAI CHINH
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T6ng chi phi
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d6ng
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Nhan x6t vi dinh gii cic chi ti€u SXKD:

Sen luqng nudc tieu thu l,ljqt 1.67% k6 hoqch, tang 561.000m3 so voi kC hoach nam

2019, mot sti k'hu c[n h6, khu ddn cu t€n .lia bdn qu6n lj cia C6ng ty bit tliu vdn hdnh

dua ngudi d6n vd sinh s6ng dd grip phdn Eng san lugng nudc ti€u thu trong nim.

Cirng voi sdn luqng nuoc gia lang. doanh thu tiin nuoc !'uol 3.05% kti hoach nam.

tu(mg ung hon 9.6 ti d6ng. Ng<-rii &r. r igc iip dqng don gi6 nuoc cho tung d6i tugng duo. c

drim bdo kiim :'oit tdt. Ap dung don giii dung cho tun8 ddi rLrcmg khrich hAng cu lhe. Vi the.

gi6 ban binl quan nim 2019 dat 9.455 d6ngrrn3, ur* l,360zo so voi ke ho4ch ndm, tdng

121 ddng/m3 nuoc biin ra.

lrolrr llilrr ]l)19. ( onB t1 tl.i uitl nrrii .luoe 1l I .li,rlg hri ntr,'rt. nittP tt'rrS 'o klrleh
hirng 1€n t19.9(rlt 1Sd liiu tinh den hat ki lr2020).
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T6ng Doanh thu vd Thu nhQn khric ndm 2019 dat 332.527 triQu rlirng. tang 13.094
tri€u d6ng. teng 3.41% so voi kC hoach nam 2019 v?r 4.10% so vdi ctng k! ndm 2018. do
gi, brin binh quan tang theo 16 trinh giii nudc mdi cla TIBND TP vri Tdng Cdng ry Cip
Nudc Sii Gon.

T6ng Chi phi cia Cdng ty nam 2019 la 323-091 trifu dirng. trong d6, chi phi mua si
nudc sach 320.497 triQu d6ng, tdng 12.006 triQu d6ng.

Chi phi hi.n hang lang 206. cht ydu do chi phi nguyen \,Ar lieu tang.

. Chi phi quin ly doanh nghiQp J9.748.tri6u dtrng. tnng 60lo ruonB duong 2.533 trieu
tl6ng so vdi cing kj,, tAng chri yCu khoan tien thue dat cia don vi ntrm 2019 tang ctng vdi
mdt phan ti6n thue dat phai nop b6 sung do chenh lCch gie tang 2017,2018.

2t Thim dirh titrh htnh lAi chItrh

Vd co ciu tdi sdn vd co cdu v6n cta C6ng ty v6n d6m bdo duy tri ciu tric dn dinh.
kha ndng cirn hing tdi chinh ror. khong rhay doi lon so vui n6m 2018.

Kha nang thanh toiin hiQn hdnh vir khdL ndng thanh to6n nianh tlng vd giri 6n dinh ,i
mfc l.13 vir 0.94. c6c chi s6 so vrii ctng ky 2018 d rnfc 0.98 vd 80.03.

. Ddnh giri nhrim chr sd diinh gid ry surir lqri nhuen lr()ng nEm 2019 cda C6ng 11 diu chrr
kel que tang so vdi cung kl, nnm 2018. cu the:

Tj sudt l(, nhuAn sau thu6/ Doanh thu (ROS) rrong nIm 2019 lit 2,26yo ting O,2o/" so
vdi cirng kj, niim 2018.

Tli suit ltri nhuln sau thu6/Tiing Ts (ROA) nnm 2019 3.88% tang so voi ndm 2018 li
0.450/..

Tj suit lqi nhu{n sau thuit/V6n CSH (ROt) tAng 0.65% so v<ii ctng kj'2018, gin
muc 5.91%.

3/ Tinh hinh thFc hi6n Nghi quy6t cta DHDCD thudng nien ntrm 2019

Viec thuc hifn ki hoach san xuir kinh doanh, ki hoach rai chinh nim 2019: Voi kir
qud SXKD nAm 2019 dA tlinh biry nhu tren. CdnB ty da hoAn thenh vi hoAn thdnh vud
muc cdc chr tieu ve sen luo. ng nuoc cung cip. tdng doanh thu. tdng lgi ohuan trudc thue.
tdng lgi nhuin sau thu€ vd ty lf chia c6 tuc nam 2019.

III. K6t quii gidm sit d6i v&i HOi ddng quin tri, Ban Gi:im tl6c ntrm 2019;

l. D6i vdi H6i ddng quen rri:
HOi dting quan tri Cdng ty da thr,rc hiQn nhigm vp tltng theo quy chd ho4r rl6ng cua

HDQT. Thuc hign dAy dt ch€ dO hAp dinh kj, ding theo quy <linh cria Didu lf C6ng ty.

Thdng qua cdc ki hep HDQT da thuc hidn quyin qudn l! Cdng ry trdn co sd xem xir.
thao luiin va bieu quydt th6ng qua cric k6 ho4ch hoqt d6ng SXKD crla C6ng ty, 6 chric l6y j
ki€n cric thinh vien HEQT giia c6c phi0n hop v6i cdc.vrin d,! cdp b6ch liin quan ddn hoat
dQng kinh doanh vi quan tri cria COng ty; vi€c ldy j kiiln cric thdnh vi€n bing v6n b6n theo
dung quy dinh, Didu l€ C6ng ty vd c6 th6ng tin cho Ban Ki6m so6t.

2. D6i vdd Ban Girim tf6c C6ng ty:

J



tsan Giam ddc Cnng t) da th{c hien ddy dLi- kip thr'ri ciic Nghi quliir. quyit dinh cua
Fliri dring qurin tri. Chrl dQng lip kd ho4ch. qu6n lj, rli€u hdnh, sri dung v6n, tdi sin. lao
dong. phin cong nhigm vu doi ,,oi Ban (iiirn d6c dd chi dao. diiu hinh san xurit kinh
doanh. thgc- hi€n ddy di nghia vu d6i voi nhi nudc vi ch€ dQ chinh s6ch cho nguoi lao
tlQng.Voi nd lvc cira tap fie cdn h6 c6ng nh6n vien, su th6ng nhat trong tAp the Ban Ci6m
d6c vd chi dao kip thdi cria HDQT, C6ng ty da ttng buc khic phqc ciia t6n tai d€ danr bdo

hodn thinh k€ ho4ch SXKD.

lV. Drinh giri sg ph6i hqp hoat dQng gita Ban Ki6m soit v6i HOi ddng qudo tri,
Ci6m D6c didu hAnh vi c6 d6ng:

tloi rl6ng.qurin tri, Ban Ki€m sodt va Ban Gi6m d6c da pt6i hgp ch{t che trong
tec quan ly, di6u hdnh hoat da)n8 cta C6ng ty theo nghi quyCt cta D6i hQi tl6ng c6
nim 2019.

. Cic cuQc hqp cia HDQT ddu mdi Ban Girim rl6c, Ban Ki€m soat tham du. d(ing NPj ki6n xAy dyng hodn thiQn co ch6, chinh s6ch qutn ly di6u hdnh C6ng ty. \\
Cric nghi quy€r cua HDQ t ban hrinh ddu co sq thing nhdt cao. cung .ip ,fa1 O, frf)

rhui cho Ban Kidm sorit. Ban Giiim d6c. 'ri',/

Su ph6i hqp gita HDQ'I. Ban Ki6m sodt vd Ban Gidm diic C6ng ri duqc rnuc #n
phn hsp vrii Nghl quyCt Dai hoi ddng cd dong.

Trong nim vira qua..Ban Kidm sodl khring nhin dugc don thtr 1iu ciu har [hidu nai

cta c6 d6ng ho{c nh6m c6 d6ng c6 tj lC vd thoi gian sd hiiu c6 phan theo quy dinh tai Dicu
le C6ng ty.

v. K6t luen:

H6i d6ng qunn tri vd Ban Gi6m d6c CinB ty da cho they sg tip trung vd n5 lgc tiii da

trong qudn lY. di€u hirnh don vi.

ViQc phdn phtii lgi nnuan, trich lip cric quy khcn thudng dugc thpc hiQn ding theo

I h6ns. tu vi Nshi dinh Chinh phLi qur dinh d6i vdi dm vi la C6ne l)' cd phAn c(i von g6p

chi phdi cia Nhir nurlc, dim brio phi hgp k6t qud kinh doanh, nAng suat lao dQng vd kh6ng
tr6i quy dinh.

Trong thr)i gian tr!i, Ban Ki6m so6t tli nghi Cd.ng ty tii5p tuc mp trung ngu6n luc trong
cdng tic giam that thoiit nuoo. vrli h4n ch6 v€ ngu6n virn n€n td-p trung d6u tu trttng diCm

dd mans lai hicu quii cao. k€ hoach trii chinh pht hgp, ddm bdo dat dugc cric chi tieu Dai
hQi d6ng c6 ditng giao.

. 'lr€n ddy ld bdo c6o hoat dong cta Ban Kiem soil nam 2019. kinh dC trinh Dai hoi
ddng c6 ddng th6ng qua.

Tran trqng./.

TM. BAN KIEM SOAT
TRUONG BAN

cdng
d6ng

\guy6n l\Iinh D4t
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CQNG H6A XA HOI CHL' NGHiA VIET NAM
D6c lio - Tu do Hanh Dh[c

TP. H6 Chi Minh, ngdy 29 thang 5 ndm 2020

SAIOON WAIERCOEPORAIICN

PilUlrl80

Can cu van ban s6 O6,PHT-BKS rgity 3li3/2120 cta Ban Ki6m soat Cdng ty Cd

phin Cdp nuric Phu Hda Tdn vi vi€c dd xu6t chon C6ng ty kiiim IoAn dQc Lip kii3m to6n

860 ciio tiri chinh nim 2020, HOi d6ng quin tri trinh Dei hQi d6ng c6 d6ng xem xdt,

thOng qua:

56: l,ll.l I I-PHT-HF)QT

TO. TRINH
vi vifc chgn C6ng ty ki6m toin dgc lip ki6m torin BCTC uim 2020

Kinh gti:D4i hQi tl6ng c6 tl6ng

'fran tronq kinh trinh./

Noi nhtn:
- \hu lr€n;
- Luu: Tt{t/

DONG QUAN TRI
T!CH

dc

TAI,I

hi Thanh Tim

cdtc H
u

DIAEAN OUAN L.I:OUAN 10. OUAN 11, PHIIdNG PHU TRUNG.QUAN TAt] PHU

I I I ffi,}ft}fdil%'irrr;l """,,'

l. Chip thuin danh siich dixuiit ba(3) dsn vi kidm t(,en doc lap:

- Cdng ty TNHH Kidm todn vir Tu vdn Chuin ViQt:

- C6ng ty TNHH HAng Kidm rodn AASC:

- C6ng ty TNHH Deloitte viet Nam.

2. Uy quyin cho HDQT chgn m6t (l) trong ba (3) don vi kidm toan doc lap nOu tlen
thr,rc hiQn ki6rn to6n 860 c6o tdi chinh C6ng ty CP CAp nu6c Phri Hda Tdn nam 2020.

aat

ll0A

s



Sii: 142 /fir-PHT-HDQT

CONG HOA XA HOT CHi] NGHIA VIET NAM
D6c lAo Tu' do llanh ohtic

Tp. Hi Chi Minh, ngdy 29 thdng 5 ndm 2020

Itrt
:{G Qt AVIRI
TICH

salcOI.l WATEn CORPOPAIION

PIIUWASll

TO TRiNII
v/v qui tiin lrong, thi loo Ngtriti qudn li thlrc hiifl ndm 2019:

Ki hogch quj tiin trong, thi lao Ngrdi qudn li ndn 2020.

Kinh gfi: D1i hQi ildng c6 d6ng

- cdn cu Luat Doanh nghiep s6 68/2014iQHll ngey 26111/2014;

- Can ct Nghi dlr t 53/2016,ND-CP rrgiry l3/6/2016',; Thdng tu 28/20I6iTf-BLDTBXI I

ngdy 0l/90016 cta B0 LDTBXT hude danthqc hign quy ttinh vi lao ddng, tidn luong, tht
lao, tiin thu<rng diii voi cdng ty c6 c6 ph6n, viin g6p chi ph6i cira rlhe nudc;

- Cln cu Diiu IQ td chuc va hoat dQng cta CTCP CN Pht Hda T5n;

HQi rt6ng qudn tri xin duoc b6o ceo viec thgc hiQn tidn luong, tht lao cira Ngudi quAn li
lgam uoQT, S-Kd, gun tiiarn06., 16 todn truong; nam 2019 vd trinh xin j ki6n Dai hQi d6nc c6

dong vi riin luong. tlru lao k6 hoach nam 2020 cua NgLroi quan li nhu sau:

l./ Bdo c6o thuc hien ntrm 2019:

Crn cu k,it qui qud hoat dong SXKD narn 2019, tinh hinh thuc t6 tai CTCP CN Phn Hda TAn,

C6rg ty bdo c6o vi tdng muc tidn luong, thir lao thuc hi€n ndm 2019 cira Ngudi qudn li nhu sau:

T6ngtidn lucrng, thit lao th\rc hien n6m 2019: 3.357.600.000 d6og Trong d6:

+ f ien lusng (6 nguoi): 2.937.600.000 d6ng

- lhr) lao: 420.000.000 d6ng

ll,/ Kii ho4ch tiin luong, thir lao ntrm 2020:

Can cu k6 hoach sAn xu6t kinh doanh nam 2020 va tin} hinh thuc ti l4i C6ng ty, HOi ddng

qudn tri tnnh D?i hQi d6ng cd ddng xem x€t, th6ng qua k6 ho4ch ridn luong, tht lao Ngudi quin Ij
nam ZOZtl. ,oi rdng so tiin: 3.012 triQu it6ng. Troog do:

l. Ttn lmmg cia ngrdi quAn U'chuyin tnich: N}lu nam 20l9 Cp tha, dugc thuc hien theo

quy dinh lai Nghi dinh 53/2016ND-CP vd Th6ng tu 28/20I6/rT-BLDTBXH. voi muc (ien luong

binh quin chung cria Nguoi qudm li chuyen trech le 36 trieu diing/ngudi/th{ng vi s6 nguoi quin ly

l;m viec theo thoi gian thuc t6. Theo d6. tdng lien lucmg sE lA 2.592 triiu i!6ng.

2. Thi tao ngriti quia ti khbng chulen fidcrl: Nhu trEm 2019 Cq thd, mnc thu lao blnh

quan cho nguoi quan ty ttrOng chuyen rrdch lA 5 tneu ddnghguqi/thdng' Theo d6' quy thi lao ke

hoach ndft 2020: 5 trigu x 7 ngudi x l2 thing = 429," ^, ,^nU

Cuir nitrr, (an cu v"o ldt qu.i SXKD. rrnh hinh t,ri chinh thqc ti. Cong ty se quydt todn '1uy
luong, thi lao thuc hiCD theo quy dinh.

Ngodi ra, cAc khoin chi phi khAc cho hoat dong cila HDQT, BKS sg duqc hach to6n theo

lhu( re \.ri rntc I6i da la 5 n iiu di,nB thang.

Tren day ld b6o cAo t6ng muc tidn luong, thr) lao thBc hien nim 2019 vA k6 hopch quj tiin
luong, thir lao nim 2020 cta Nguoi quan lf Cdng- ty, kinh trinh DHDCD xem xet th6ng qua kC

ho?ch 20ZO Sau khi duqc DHDCD th6ng qu4 H6i ddng quin tli se th\rc hien chi tra dlm bAo phn hqp

vo c6c quy <llnh hiQn hanh

Tran (rong./lnl

I
a0n

6rt llc
{u fiot It

i Thanh'I im

rh@s httu cae nu$c, qx]{ tu* ctnt hnt



hds h4o c;P na*, vnno bqi4 cnns ba.!

CONG HdA XA IIOI CHt NGHiA VIET NAN{

D6c lAp -Tudo-Ha h phfc

TICH

hi Thanh Tim

SA]GON TVATER COPPORAIION

PIUUnC0
TP. HA Chi Minh, ngdy 29 thdng 5 ndm 2020

S6: 1,13 lTTr-PI{TJ IDQ]'

TO TRiNH
V/v iil quytn cho HDQT th6ng qua cric ho-p il6ng mua bin si nu-6c sach

v6i T6ng C6ng ty Cdp nuric Sii Gdn c6 gi6 tri tt'35% tr& l€n

Cdn cu Diiu lQ td chuc vd hoat dQng COng ty C6 phan C6p nuoc Phri Hda Ten,

HQi ddng quin tri kin}r t nh Dai hdi d6ng c6 d6ng xem xdt, ch6p thudn ty quyin

cho HQi tldng quan tri xem xdt, th6ng qua c6c Hgp ddng mua biin si nudc s4ch v6i T6ng

C6ng ty c6 gi6 tri tti 35% trd len t6ng giri fii tai san cta C6ng ty duoc ghi trong b6o c6o

Liri chinh gin nfidt. rqi cdc khodn sau:

l. Sau khi dugc su ph€ chuin cia HQi ddng quAn tri (tr€n co so l5y ;i ki6n cta thdnh

vi6n HDQT kh6ng c6 loi ich liOn quan) vd don gi6 mua b6n si nudc sqch, giao aho Gi6m

d6c cdng ty ki k6t c6c Hqp d6ng, Ban rhda thuen vi cdc phr,r luc dieu chinh Ho:r ddng

rnua ban si nuoc sach voi fdng C0ng ry Cap nuoc Sii Gon.

2. Khi c6 su thay d6i va dsn giri mua b6n si, Girirn d6c C6ng ty phai trinh H6i d6ng

quan tri xern xet quy61 dinh.

3. Thdi gian ty quytin: cho d6n kj, t6 chirc DHDCD liAn kd tii5p theo.

I ran ftqng kinh trinh./

DONG QUAN TRI
Noi nhQn:
- Nhu trarl,
- Lrnr: r lr,/

t0116 rl
c0?tlAtl

CAi NU6

t

at ITI /AIt0Ul{P

J

I I I Effiid}id;@l"L'f.rl* - *' *'

Kinh gui: Dai hai .I6ng c6 d6ng



SAIGON WAIEF COIPOIATION CO\G HOA XA HOI CHtI NGHiA VIE'I' TAM
D cl do-H nh

fh,@ hta! .lo n&., va@ blnc cnhs .{]nl Tp. Hi Chi Minh, ngay 29 thdng 5 nnh 2020

56: 144 /TTr-PHT-HDQT

TOTRiNH
v/v rni6n nhiQm thirnh vi6n HDQT vi biu thay th6 thinh viOn HDQT

nhi€m kj III (2017 - 2022)

Kinh gti: Dai hdi ddng cd d6ng

Tr6n trgng./

oNc QuAx rnr

PHUWNGll

Cin cu Lu{t Doanh nghiQp 2014 tluoc Quii H6i thong qua ngity 26/11D0l4

CIn cir DiAu lQ T6 chric va hoat dQng cria C6ng ty CP C6p nudc Phi Hda Tan;

Can ct hd so midn nhidrn vd danh sdch d€ cn. ung cu d6 biu thay th€ thdnh vien

HQi rl6ng quAn tri nhiQrn ki III (2017 2022) cua C6ng ty C6 phhn Cip nu6c Ph[ Hda

Tan, g6m:

. Cdng van s6 1765/TCT-HDTY ngity 2ll5l2o20 cta T6ng C6ng ty CAp nuoc

Siri Gdn 'l'Nl ll I MTV vd viec ct ngudi dAi di6n v6n, gioi thieu nhdn su ung cti

Hqi ddng qu6n tri. C6ng ty Cd phAn C6p nuoc Phri Hda 'l in nhiem ki III (201 7
)/ll I \.

Hoi ddng Qudn tri kinh trinh Dai hoi d6ng cd d6ng ciic nQi dung sau:

I . MiEn nhiQm chuc danh thturh vi6n H6i ddng Qurin tri dlii vti'i 6ng Pham Khuoog

Theo theo sg dieu dQng cta T6ng C0ng ty Cdp nudc Sai Gdn TNHH MTV da,i

vdi nguoi d4i diQn v6n g6p.

2. Biuthaythd0l thdnh vi€n tham gia HDQT nhi6m ki III (2017 - 2022).

3. Th6ng qua tlanh s6ch bAu thay thii thirnh vi€n HEQT nhiem kj Ilt (2017 - 2022).

. Ong Hoing Ngqc Ldm - Eai diQn vdn g6p cta T6ng C6ng ty.C6p nuoc Sai Gdn

rNIFtt l Mrv - coll t€ tl€ ct 70,39% tr6n t6ng s6 c6 phin c6 quvin biiu quv6t

Da dam bao cir ciu t6 chuc cta HDQT theo Didu lC C6ng ty, H6i d6ng qudn tri

kinh trinh Dai hQi dilng c6 d6ng xein xdt va thdng qua c6c nQi dung n€u tr6n.

Ndi nhinl
- Nhu lren;
- Luu.l1,/
(Dirrh kim: Li lich trich ngang

cria ung cLi vien HDQT)

cA? fltd
PHU fiOT Ii

TICHcd c Ir
c! P'itus

llO hi Thanh 'l im
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Lf LrcH TRicH NGANG r/NG cU HoI DoNG euiN rRr
Nc ry cd pnhru cAp NUoc pHU xor rAlr, nxIEn d t lzdt-zozz|

(rxto rxf rU a, s, c,...)

HO TEN

l1o:ing Ngoc Lim )i 01 1973 'ta.tt)yo

HOIA CHI
CHUYCN

TAC

- 1996 20{)-l: \hirr vidn CdnS ty 'lNlllt l in Phoflg vi Chi nhinh

Miin rurnr Ii'rrg r i'rrg rr Xr1 Jung Cong trinh Ciao thdng .; 5:

- 2004 lO05r Nh.in vi0n Ca)ng ly Cip nuoc TP. HCM;

- 12 2005 r, 1r,,7 Io lruimr T0 qu)'it roin fJnE C6nB r\ ( .ip
nuoc Sii Girn:

-'l12OO1 \t:0{)$: la Plx'' I6 Dau tu xir dmg Tring t nng ty
( aP nucri SJI (r'ln:

- 10,2008 r)l lotl: fo Tlurmg IJ D6u lu \ay dprg lorrg

C6ng ty Cip nutlc Sdi Cdn;

- 0li20l.'l rr: :(r-10 Ph,i lruimg phr)ng K[ to6n Tiri chinh

T6ng C6ng t1' Cip nusc SAi Gdn:

- thing olil0l{) nal: Phu triich phdng K€ todn Iii chiDh
't6ng C6ng ry ( ip nufc Sii Con.

- ('u nhin Tii chinh ljoanh

nghilp lrudng l)qi hoc

Kinh ri ,. HCM:

- Cao cip Li' luAn- chinh tri -
Hoc vir-ln Chinh tr! Qu6c gia
,I'P. 

HC\,1,

TT

I

c0ri0 rr
co Piix
cAi udc

NGAY TY LE

SINH OE CU

PHU ilOT

QUA TRiNH c6NG
O6!q tit)



rh@s 6j5! crP ne, rtut be cnnt btht

CQNG HOA XA HQI CH I NGH1A VIPT NAM
D0c -Tudo - Hanh htic

Tp. H6 Chi Minh, ngdy 29 thang 5 ndm 2020

: PHUWNG|I

THONG BAO

Ouy dinh tiiu chuin, diau kian. rhd tqc [rng cri vir di ct nhin su dg ki6n thay th6 viro

iai a6ng qran tri Cdng ry C6 phin Cip nu6'c Phri Hda Tin nhiQm ki III (2017-2022)

Kinh giii: Quf C6 tl6ng

- Can cf Ltra-t doanh nghiep s6 68/2014/QH13 dugc Qu6c hQi nudc CHXHCN vi€t Nam

th6ng qua ngdy 26ll l/2014;

- Cin cu Didu lQ t6 chuc vir hoat dQng cira COng tv C6 phih C6p ntrdc Phu Hda Tdn;

- Can cu Quvilt dinh s6 098/QD-PHT-HDQT ngdy 2314/2019 vd vi€c ban hdnh Quy ch6

ndi bO vil quan tri C6ng ty Cti phAn CAp nu6c Phir Hda Tdn;

cong ry C6 phin Cap nuoc Pht Hoa Tin lran lrQng th6ng b6o den Qui cd ddng tieu

cluan, Aliuiiin, ttrritgc dd cir vd t1r img crl nhan su du ki6n thay thii vao H6i ddng quan tri Cdng

ty C6 phdn CAp nudc Phri Hda Tan nhiCrn ky 111 QO\T-2022) t4i D4i h$i ddng c6 d6ng thuorg

niCn nam 2020, nhu sau:

I. QUY DINH Vi, Dt CU/ TV I]NG CIf CHIJC DANH THANH VITN'HQI DONG

QUAN TRI (HDQT)I

l. Sii luqng vn rhiQm ki' cria thinh vien HDQT bAu thay th6: 01 thdnh vi€n

- MiQm kj cua thanh vi6n IIDQT: Id thdi gian con lai cira nhigm k) lll (201'7 - 2022)

2. Ti6u chuin, didu kier il6i voi thinh vi6n IIDQT:

2.1 C6 dt nang luc hdnh vi d6n sr,r, kh6ng thuoc d6i tuqng bi cfun qudn lf doanh nghiQp theo quy

dinh crla Luat Doanh nghiCp;

2.2 C6 triih dd clruy€I m6n, kirh [ghi6m tong quan ]i kinh doanh cta C6ng ry vd kh6ng nhit

rhiiit phai ld cr5 d6ng cta C6ng ry;

2.3 Trudng hqp dugc HDQT ho[c nh6m cti d6ng da cri thi kh6ng ntrdt ttriiit pnd so lru c6 pfri'5u

Coog tY;

2.4 Thdnh vi€n HQi ddng quen tri C6ng tv c6 th6 d6ng thdi ld thdnh vi€n HQi diing quin tri cua

C6ng ty khaci

2.5 Thdnh vi6n H6i ddne quan tri kh6ng dugc td vg ho{c chdng' cha dd' cha nudi' m9 d6' mq

nu6i, con dE, con nuoi, anh ruot, chi ruOt, em ruot, anh rA' em r'5' ch! dAu' em ddu cia Gi6m

d6c vd nguoi quan li khac cira C6ng ty; kh6ng duoc ld ngudi c6 li6n quan cta nguoi qutn Ij'

nguoi c6 thim quydn b6 nhiem ngudi quan li Cdng ty m9'

1.12

SAIGON WATEP COIPORAIION



3. Quyin cii d6ng tla cri hoic tg ling cii (hfc danh HDQT;

- Cdc c6 d6ng nim git cd phin c6 quyin biSu quy6t trong thoi han lien tuc it nhet sau {061

thring cd quydn g6p s6 quyiln bidu quydl cta rung ngutn lar vcri nhau di di ct c6c img vi€n

vrio H6i ddng quan tri.

- Co ddng huAc nh6nr .1, d6ng nim grt lu l0o. den dufli 20ot sa co phin co quyAn bieu quv6r

trong thoi han lien tuc it nhit seu thang duqc di ct mgr ung viin; tn 20o/o ddn duoi 30% duqc

dd ct t6i da 02 fng vi6n; tri 30% ddn dudi 4O7o duoc da cn loi da 0l ung vi6n; tt 40% d6n

du6i 50% duoc da cu t6i da 04 rtng vi€n; tir 50% d6n duoi 60% duqc di cu r6i da 05 rng
vi€n; tu 60% d6n dtr6i 70% aluqc de ci t6i da 06 6ng vi€n; tt 70% d6n 80% duqc di ct rdi da

ba) ung vian va tir 80o/o trC, l€n duoc de cli l6i da 08 ung vien.

II. Hd SO THAM GIA i,NG CU/ DI cI} DT BAU vAo HDQT:

l. Don xin fng ct ho{c dd cir dd biu vdo HDQT (heo mdu).

2. So yiiu l! lich do ung vien u khai (lhco mau).

3. Bin sao chimg thgc CMND ve cec bang cip. vin hing chvng chr chung nhen trinh d6 vbn

hoe, tlinh d0 chuyCn m6n.

(Q,ri cii d6ng ci thi tdi cdc biiu ndu noi rrin tai website CinE ty: wvu phtnoaco.com.yn)

III. THdI GIAN CT,t gd SO:

Thdi di6m ch6t <ianh s6ch c6c hd so ty ring/ di cu vAo HDQT chern nh6t lnc I6h00, ngiy
09/6/2020 (inh theo diu buu di€n), tai dia chi sau:

T6 Thu ki HDQT - C6ug ty C6 phin C{p nudc Pht Hda Ten

86 TAn Hmg, Phulng 12, Quin 5, TpHCM

Dietr thaai: (84-028) 38 558 4r0 - (84-028) 38 550 532

Fax: (84-028) 39 555 282 Email: phuhoaten@phuwrco.co6.vn

Ngoii phong bi cin ghi rd "116 so {tng cnt/ dt crir viro HDQT"

(Ni;u fea hodc email thi phai ndp loi bdn gic khi ddng bi tham dU tructc c 1c hop)

Ho so da ct/ tl,t tng cu gui \e Cdng ty sau lhoi hqn uen sC k]6ng co gia tri.

DONG QUAN TRII

|1OA iAII

TICH
Noi nhQn:
- Nhu trCnr

- Lru: TTKI/

cdlrc rY

cD Pttll
cir fludc

hiThanh Tim

O1A BAN OUAiI LY: qUAN IO, OUAN 11. PHUdNG PHU TRUNG. QUAX TAN PHU

I I I $#$,u*"'d'ffi:ili1::L' 
* *' 
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Tr6n trgng thdng b6o./.

E



t
th6j h,a! c/P nu6., rhs bt 6c cnns br.t

CQNC HOA XA HOI CHU NGHIA VIET NAM
Doc lAo - Tu do - Hanh phtic

Tp. H6 Chi Minh, ngdy 29 thdng 5 ndn 2020

SA GON WATEF COEPOIA'ION

PHUIilIGO

THE LE
BAIJ THAY THE THANH VIEN HOI DONG QUAN TRI

cONc ry co PHAN cAp xudc rH0 HoA TAN NHrEM KV III (2017- 2022)

- Cdn cri Luit Doanh nghiQp 2014 s6 6812014/QHl3 ngdy 26/ll/2014;

- CAn cu Di€u l€ t6 chric vir ho4t tlQng C6ng ty Cd phdn C5p nudc Phri Hda T6n;

- Can cu Quy6t dinh sO OqSiQD-PHT-HDQT ngey 2314/2019 vi vi(c ban hirnh

Quy chii noi b0 v€ qudn tri Cdng ty C6 phdn Cdp nudc Ph[ Hda T6n,

Dd cdng tdc biu thay thii thanh vion HOi ddng quan tri nhi6m lc! III (2017 -2022)

taj Dai hQi dting c6 ddng thuong ni€n ndm 2020 tudn tht c6c quy dinh hiQn hdnh cta
Phap luat Viet Nam ! a thuc hi€n dnng nguydn tic cdng bing, c6ng khai, d.ln chrl, d6m

bio quy6n loi hqp phdp cta trir cA cric cd d6ng, thay m4t Ban BAu ct, t6i xin trinh Dai hQi

d6ng c6 d6ng th6ng qa "fhii lC biu thay rhd thanh viAn HQi ding quh ti nhiim h) III
(2017 - 2022) " nhu sau'.

l. Th6 thfc biu cir:

- Stl luqng thdnh vi€n HDQT duqc biu thay th6: 0l thdnh vi€n.

- NhiQm k] cta thdnh vi6n HDQT: ldthdigiancdnIqicuanhiQmk!III(2017 - 2022). .

2. Phuong thri,c bAu cir:

C(i 02 phuong thuc biu ct nhu sau:

2.1 Duqc thuc lriQn bing cach bo phiiiu kin theo phuong thric beu d6n phitiu ddu.

2.Ia. Phi6u biu cr?:

- M6i cd ddng duoc phat 0l phiiiu biu HDQT (mdu xanh) c6 tl6ng d6u cia C6ng ty Ci5

phin Cip nudc Phri Hda Tin;

- lrdn mdi phiriu biu cd in ma sd cd ddng. s6 cd phdn sd htu vd t6ng sii phidu bau

tuong rlng cta m6i c6 AOng/ d6 aign c6 tt6ng, danh srich ting cri vi6n tluo. c dd cu vdo

HOi d6ng qudn tri;

- 56 luqng thdnh vi€n HDQT dugc bdu lA 0l thenh viCn, theo d6 tiing s6 phi6u biu cta
m6i c6 tlong bang sO cO p4an sd htu vd dei dion cta c6 ddng d6 (tOng sO c6 phAn s0

htru cia c6 d6ng x 0l ).

2.1b. C6ch ghi phi6u biu:
- lrin rnir phi€u biu, cd d6ng lga chon ddnh d6u tX) rtro I trong 3 6 trOng td6ng 1i

hoic khdng ddng 1i hoqc kh6ng co j ki6n) bCn phai c61 "Hq tdn tng vi€n".

- Trudng hop drinh diu (X), nhung mu6n b6 thi khoanh tdn d6u X dd drinh;

- Truong h<rp mu6n l6y l4i kilt qui ban dnu thi b6i <len O d6u da khoanh trdn do



- C6 d6ng ho{c nguoi d4i di6n theo ty quydn cta cd d6ng kj va ghi diy .lt ha t€n tren
phi6u bAu.

- Nhtng cd d6n8 kh6ng tham gia bd phiiu tlrrqc cor n]lu kidng co j kidn.

2.1c. Phi5u biu kh6ng hgp lQ:

- Kh6ng do Ban t6 ch&c ph6t hanh, kh6ng dong d6u cta C6ng ty,

- Phidu ghi th6m ten ngudi ngodi danh siich frng cu vi€n dh duoc DHDCD rh6ng qua;

- Phi€u co trng ct vidn duoc drinh diu (X) \ io via (i nay vua 6 kia;

- Phi6u biu quri sil thdnh vi€n 6n dinh cta HDQT dE duqc DHDCD th6ng qua;

- Phi6u kh6ng c6 chir ki cia c6 d6ng hoac ngudi dai dier theo ty quydn cta cd ddng;

2.2 Dugc thyc hiQn bang phuorg thuc bi€u quy6t bang phi6u trong trudng hgp n6u s6
luqng ung ct vi€n HEQT bang sd luqng thdnh vien HDQT cAn biu thay thd.

3, NguyGn tic trring ct thinh yi€tr tIDeT:
- Nguoi trung cri thdnh viOn HDQT duqc xiic ttinh theo sti phiilu b6u cao nhat tinh tu

cao xu6ng thlip, bit dAu ttr ring cu vi€n c6 sii phi6u bAu cao nhdt cho d6n khi dt s6
thanh vi6n HDQT can biu.

- Trong trudng ho.p c6 nhi6u ring cir vi€n c6 s6 phi6u bAu ngang nhau thi ngudi ndo sd
hfu nhi€u c6 phin hon sE duryc chon. N€u sd hiru c6 ph6n bang nhau thi ngudi ndo co
th6rn ni€n c6ng tec trong khu vuc doanh nghifp Nhd nudc cao hqn sd dic cu. Ndu
tham nien c6ng tdc trong khu qrc doanh nghi€p Nhd nudc vAn bing nhau thi dua tr0n
cric ti6u chi khiic nhu trinh d6 chuy€n m6n, thenh tich.

- Trong tuudng hgp bdu bdng phuong thric bi6u quyi5t bang phi6u, nguy€n t6c trring ct
thdnh viCn HDQT khi img vi€n dat it nhdt 51% t6ng s6 phiilu c6 quyAn bi6u quy6t.

4. C6ng bii k6t qui trring crfr:

- Crn c(r vao BiCn bnn ki6m phi6u, kiit quA biu cri b6 sung thanh vi6n tDeT nhiQm kj
Ul r 20l 7 - 2022 ) duoc Ban kidm phidu c6ng b6 ngay rai Dai h6i.

- K6t que bAu cri sE duo. c ghi nhdn bing Nghi quyiit cria Dai h6i.

5. HiQu lgc thi hinh:

- Tha le biu cu ndy dusc dec truoc Dai h6i ddng cd d6ng vd ldy j kitin biau quyir cia
cdc.c6 d6ng. N6u duoc Dai h6i ddng c6 d6ng th6ng qua yoi ti lC tu 5 tozo tOng sO

phi6u bidu quytit cria rit ci c6 d6ng du hop trd l6n s€ c6 hi€u luc thi hanh bit buQtdiii
v6i tdt cd cric c6 d6ng./.
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DAI HoI DO\C CO D6NC THTIT'NG NITN NAM 2O2O
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t
c0rlE
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ll0[ lA
Cdn cu Lual Doanh nghiQp 2014 dugc Qu6c HOi th6ng qua ngdy 26ll l/2014;

Can cu Didu le T6 chuc & hoat al6ng cia C6ng ty C6 phan CAp nuoc Phn Hna Tan;

Ctrn cir Bi6n hdn hop Dai h6i ddng c6 da)ng thu(nlg nien nem 2020 vd clc bi6n ban kidm
phitu tai Dai h6i ngd)' 15./6,i2020.

QUYIT NGHI'

Diiu l. Thdng qua bao cio k6t qud sdn xu kinh doanh (SXKD) vA Bao cdo tai chinh (da kiam
torn) ndnr 2019 voi m6t s6 cdc chi ti6u chinh:

l- S:in lur,mg nutrc cung cip: 34.313.000 mJ

2- 16ng doanh rhu: 312.527 tri+u ddng

3- T6ng lgi nhlr.in truqc thu6: 9.436 triQu dAng

4- Tong lgr nhuan sau thud: 7.485 riiu ddng

Didu 2. .l 
hdng qua chia cd tuc vd phAn phi5i lgi nhuan- 2Ol 9:

A. Muc chia co rtc: 5,5ol" - 550 ddngicd phi6u

B. I-gi nhuin phin phtii: 7.485.669.591 d

- ('hi crl ttc: 4.950.000.000 d

- Trich lap crc quY: 2.534.669.591 d

Trong d6:

- Qu]' khen thudng nguoi lao dQng: 2.167.669.5s1 d

- Qu1' thumg Ban didu hdnh: 367.200.000 d

Di6u 3. Ihdnc qua ka hoach SXKI) vd ka hoach lai chinh ntun 2020 voi cac chi tiCu chinh:

l- San lu(rng nude cung cAp: 34 650.000 ml

l- f,inEr.l.,.rnh thu: i67,c73 trieu ddng

J- ldng lnr nhuin tru,rc thu6: gTlglrieud6ng

4- MLlc c6 tuc: 5.50%

/Do chtrtt cllinh gii dtoc toiul hi tic ding aa ,lich hinh Lovid-|9 d,;i v'i hoq dAng kinh

tlottnh nuLit \()ch nOn cdc tht tiott tqr Diiu J c6 rhi hi diiu chnh Trong trudng hqp d6 HAi

d;ng Qtun tri sa d hio c.io clt th| toi DIIDCDdt tc t;.h*c nlim 2021)

H {()

Diiu {. I lrring qua Biio ciio hoql dong cua H6i d6ng Quan tli (HDQT) ndm 2019

?rtillcn



Didu 5. Thdng qua Bdo cao cua Ban Kiam soil (BKS)\A thanr lra linh hinh hoqt dong SXKD nanl
20 | 9 cua c6ng ty vd hoat ddng d6ng cua BKS.

Diiu 6. Th6ng nhdt Uy quydn cho HDQ'I lqa chon C6ng ty kidm to6n d6c l6p di kiem toan hao
e,iu tii chinh nim 2U20cua C6nF I]. rlrC6ng t) INHII Ki€m lodr) r.r lu ri,n (huj
Vi6t; (2) C6ng ty TNHH Deloiue Vi€t Nanr. (l) Cdng q TNHH lleng Krillr r('in AASL

Diiu ?. Th6ng nhit t(rng tiin luong La'hoach nanr 1020 cur nlrLra)i rlurin lj ehLrlin trich lt'i I 51)l
trifu dtrng; Tdng thir lao ngurii quan ly khong chul.in tr;ielr la-.i11) tri6rr ri,,nr C.re khi,rn
chi phi k}lac cho hoat dQng cua HDQT, BKS duqc h?Lch toin thco lhuc li \oi nlirc tor da
lA 5 trieu ddng/th6ng. Cu6i ndn1, car cir vio k6t qud SXKD. linh hinh tii chinh thuc ri ctc
C6ng ty sC quyet toAn quy luong. thi lao thuc hifn theo quy d!ni.

Di6u 8. 'l hiing nh6t uy quydn cho H6i ddng Quen tri th6ng qua cec Hgp ddng rrrua bin si nuoc
sach voi T6ng COng ly (C6ng t! me) c6 lrd In tir l5o/o tnr lCn tong Eid tri tiri siin cua (ilng
ty duge ghi nong b6o c;o r,richinh gin nnir.

Diiu 9. lhring nhdt mi€n nhifrn chtc ilanh thinh li0n IIDQT a,il v;i Ong Phanr Khlong Thao
theo"diilu dQng cua Tdng Cdng ty Clp nucrc Sai Oon TNIIH M I V. DJne rhrri. biu rhar
the Ong I loeng Ngec Lim vdo Hdi dr)ng Quan tri (:dngtyrlhiemkjlll(lUl7 1022)

Diiu 10. Giao cho HDQ'I. BKS. Ban Gidnr d6c C6ng t1 (6 phin Cip nuoc l,hu lloa Iiin chru
lriich nhiem chi dao vi tO chirc thul hi"-n N!.hi qu,\ it cu.r i)i hii d,lng ca) d6l1g theo dun8
qu1'dinh cta t'hrip lurit va Didu 16 C6ng ty.

Di6u ll. Nghi quy6t c6 hieu luc thi hinh kC rt ngdy I5i61202{J./

Tl\r. +)At oI DO\(; ( O D0\(;
CIITI TI('II IIDQTNdi nhAn:

- C6 dring;
- HDQ I'. BKS. BGD;
- Phdng, BaD. t)6i;
- Luu.
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