SAIGON WATER CORPORATION CONG HOA XA HQI CHU NGHIA VIET NAM
i Poc lap - Tu do - Hanh phic
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Thuong hidu cdp muée, vibng bude cdng ban!

S6: 139 /TB-PHT-HDQT

Tp. H6 Chi Minh, ngay 29 thang 5 ndm 2020

Nguoi ky: v . .
ANt THONG BAO MOI HQP

%’ ggaghglog%p Dai hoi dong c6 dong thwong nién nam 2020

Kinh giri: Quy C6 dong Céng ty Cé phdn Cip nwéc Phi Hoa Tan

Hbi déng Quan tri Cong ty CH phan Cap nuéc Phti Hoa Tén tran trong kinh moi

Quy ¢6 dong tham du cudc hop Dai hoi dong cb dong thuong nién lan thir 13 — nam 2020,
cu thé nhu sau:

1.
.4

Thoi gian dai hoi: 8h 00°, thir hai, ngay 15 thing 6 nam 2020

Dia diém t6 chirc Pai hoi: Hoi truong Cong ty C6 phn Cép nude Phi Hoa Tan

S6 86 Tan Hung, Phuong 12 — Quan 5, Tp.HCM.

’l'h'c‘mh phan tham du: Tat ca cac cd dong sé hitu ¢d phiéu PJS co tén trong danh sach
c¢b dong do Trung tdm Luu ky chimg khoan chét ngay 20/5/2020.

. NO1 dung chuong trinh:

Bao cdo két qua SXKD nam 2019; Ké hoach SXKD nim 2020;

Bao c4o két qua tai chinh nam 2019 da kiém toan; Ké hoach tai chinh nam 2020;
Phan phoi loi nhuan nam 2019: mire chia cd tire va trich 1ap céc quy:

B4o cdo hoat dong ctia Hi ddng Quan tri nim 2019;

Bao c4o cia Ban Kiém soét vé thim dinh tinh hinh hoat dong SXKD nam 2019 cta
Cong ty va hoat dong cua Ban Kiém soat;

Trinh Dai hoi dong ¢ dong Gy quyén cho Hoi déng Quan tri chon Cong ty kiém
toan bao cdo tai chinh nam 2020 theo dé xuat cua Ban kiém soét;

Trinh Pai hoi dong ¢d dong quy tién luong, thu lao Ngudi quan ly thyc hién ndm
2019; K& hoach quy tién luong, thu lao Nguoi quan ly nam 2020;

Trinh Pai hoi-dong cb dong ty quyen cho Hoi dong Quan tri thong qua cac Hop
déng mua ban si nude sach voi Tong Cong ty c6 gia tri tir 35% tré 1én téng gid tri
tai san cua Cong ty dugce ghi trong bao céo tai chinh gin nhét.

Trinh Dai hoi dong ¢b dong mién nhiém 01 thanh vién Hoi ddng Quan trj va bu 01
thanh vién Hoi dong Quan tri thay thé.

Thoi gian ding kv, xac nhin tham du Dai hoi:

* Luu y: Do tinh hinh hién nay van tiép tuc phong chbng dich covid-19 nén viéc to
chirc DHCD thuong nién ctia Cong ty cling dugce can nhéc can trong. Nham dam bao



viéc td chirc PHCP thuong nién ding theo quy dinh ctiia Ludt Doanh nghiép, dong thor,
cling dam bao an toan sirc khoe khi tdp trung dong nguoi, Cong ty dé nghi Quy cb dong
lwu ¥ mét s6 ndi dung sau:

- Toan bd biéu miu dang ky, uy quyén tham du hop Pai hdi, céc tai liéu, bdo cdo san
xut kinh doanh, tai chinh nam 2019 da kiém toén dugc dang tai day du trén Website
cua Cong ty tai dia chi: www.phuwaco. com.vn (vao muc “Quan hé cb déng” chon
“Dai hoi dong cb ddng™). P& nghi Quy c¢b dong vui long xem ky trude tai liéu hop dé
c6 v kién, kién nghi giri @én Cong ty hodc phat biéu tai dai hoi (néu co).

. P& dai hoi dién ra nhanh nhat, t&t nhit c6 thé va dam bao strc khoe ctia ¢d dong
tham dy trong diéu kién tap trung déng ngudi, Cong ty s€ chi béo cdo tom tat cac
ndi dung tai liéu dai héi va tién hanh thao luan, biéu quyét timg ndi dung dé thong
qua tai Pai hoi.

- Quy cb déng phai thuc hién thu tuc ding ky xac nhan tham du Pai hoi hodc uy
quyén tham du (theo mau) trudc 16h00, ngay 12/6/2020, ciing nhu gii hd so dé
ct, ung cu thanh vién HDQT hodc kién nghi vé& chuong trinh hop va y kién khéc
trwéec 16h, ngay 09/6/2020 voi T6 Thu ky théng qua sb dién thoai: (028)
38.558.410; Fax: (028) 39.555.282; email: phuhoatan@phuwaco. com.vi hoac gui
dén dia chi: 86 Tan Hung Phlrcmg 12, Quan 5, Tp.HCM. Nhiing cd dong ¢o dang
ky du hop trudc s& dugc sap xép chd ngdi dam bao co khoing cich nhét dinh dé
phong ngtra dich covid-19.

- Quy cb dong khi di du DPai hoi, vui long mang theo CMND/CCCD hoic ho chiéu dé

- dang ky. Dbi véi truong hop duge Gy quyén, dé nghi mang theo: Gidy iy quyén
(ban chinh), ban sao CMND/CCCD hoic hd chiéu cua cd déng va ban chinh Gidy
CMND/CCCD hoic hd chiéu ciia ngudi duge ty quyén.

Thong bdo nay duge déng trén website cua Cong ty. thay thé cho thu mai gii cho
ting c6 dong trong truong hop cd dong khong nhan duoc thong bao moi hop PHDCD qua
dudng buu dién.

Tran trong./.
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Céng ty C& phiin CAp nwéc Phi Hod Tén
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Thoi gian:
Dia diém:
Dia chi:

SAIGON WATER CORPORATION

i
Thuong hiéu cép nwére, vieng bude cing ban!

CHUONG TRINH

/
»ﬁAI HOI PONG CO PONG THUONG NIEN NAM 2020

8g 00°, thir hai ngay 15/6/2020
Hoi trudong Cong ty Co phan Cép nude Phi Hoa Tén
86 Tan Hung, Phuong 12 — Quén 5, TP. Ho6 Chi Minh

8200 - 8230

Pon khach va ding ky ¢6 dong

Phat tai liéu va phiéu biéu quyét

8230 - 8g45

Tuyén bd ly do

Gioi thiéu dai biéu, Chu toa doan

Dé cir Ban Thu ky

Béu Ban kiém tra tu cach co dong, ddng thoi 12 Ban kiém phiéu, Ban bau ctr

Béo cdo két qua kiém tra tu cach ¢6 dong

Chu tich HPQT doc 161 khai mac PHDPCD 2020

Thong qua thé 1& lam viéc va biéu quyét tai Dai hoi

Thong qua chuong trinh Dai hoi

8g45 - 10200

Dai hoi thao luan va biéu quyét thong qua cac ni dung:

Béo cdo két qua SXKD nim 2019; Ké hoach SXKD nam 2020

Bao céo két qua tai chinh nam 2019 da kiém toan; K& hoach tai chinh 2020

Phan phdi lgi nhuén nim 2019: muc chia ¢d tire va trich lap cac quy

Bao cao hoat dong cua HPQT nam 2019

Bao céo cua Ban Kiém soat vé thim dinh tinh hinh hoat dong SXKD nam
2019 cua Cong ty va hoat dong cua Ban Kiém soat

Trinh DHDCD uy quy: én cho HDQT chon Cong ty kiém toan béao cdo tai
chinh nam 2020 theo dé xudt cua Ban kiém soét

Trinh DPHDCD quy tién lwong, thit lao Nguoi quan ly thue hién nam 2019;
K¢é hoach quy tién lurong, thu lao Nguoi quan Iy nam 2020
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Trinh DPHPCP uy quyén cho HDQT thdng qua céc Hop df’ing«mua rB::in ST
nude sach véi Tong Cong ty ¢6 gid tri tr 35% trd 18n tong gid tri tai san
cua Cong ty dugc ghi trong bao céo tai chinh gén nhat

Trinh BHBCQ mién nhiém 01 thanh vién HDQT va bau 01 thanh vién
HDQT thay the.

10g00-10g30 | Nghi giai lao — HPQT hop bé nhiém Giam doc méi

10g30- 11g00 | Y kién cta ¢ dong

Chu toa doan giai dap thic méc, kién nghi ctia c¢b dong

Ra mit thanh vién HDQT mdéi/ Giam dbc moi

11g00-11g30 | gijgy, quyét thong qua cac ndi dung ctia dai hoi

Thong qua Du thao Nghi quyét dai hoi

Thong qua Bién ban dai hoi

Bé mac dai hoi

Céng ty C6 phan CAp nuwérc Phi Hoa Tén
BC: 86 Tan Hueng, P12, Q.5 TRHCM :

DT: (84.8) 28 558 410 - 38 550 532 Fax: (84.8)39 555282 4 B[A BAN_QUgN{? QUAL AR 11, ’@NG:PHG:TRUNG#QUKN TFW -
Email: phuhoatani@phuwaco.com.vn : e v SEA e s : A
www.phuwaco.com.vn : g e




SAIGON WATER CORPORATION CONG HOA XA HOI CHU NGHIA VIET NAM

CPHUVURGE  Doclip-Tu do- Hanh phic
LY

Tiunig i ol nardi, vy Disdie Gllag bent Tp. HCM, ngay 29 thang 5 nam 2020

THE L];Z LAM VIEC VA BIEU QUYET
TAI DPAI HOQI BONG CO PONG THUONG NIEN LAN THU 13 - NAM 2020
CONG TY CO PHAN CAP NUGC PHU HOA TAN

Pé Pai hi dong ¢d dong thuong nién lin tht 13, ndm 2020 cia Cong ty CO phén

Cap nude Phi Hoa Tan dugc tién hanh trong khong khi trang trong, hop 1¢ va thanh cong

tt dep, dé nghi ¢d déng tham dy thyc hi¢n nghiém tic cac quyén han va nghia vy ciia minh
dudi day:

1

(98]

Tét ca co déng s hitu ¢d phan ctia Cong ty Cd phan Cép nudc Phu Hoa Tén theo danh

sach ¢b dong chdt dén ngay 20/05/2020 duge quyén tham du Dai hoi ¢b dong thuong
nién nam 2020.

Tét ca cd dong, dai dién cd dong da lam thu tyc dang ky tham du Dai héi cd dong
thuomg nién nam 2020 dugc quyén tham gia phat biéu v kién va biéu quyét tai Dai hoi.

. Cudc hop Pai hoi dong cd dong do Chu toa doan diéu khién Dai hoi. C6 dong tham gia

Dai hoi phai tuan thi theo sy dicu khién ctia Chu toa doan nhim tao diéu kién cho Dai
hoi dién ra mot cach thuan loi. nhanh chong va hop 1€.

Quyet dinh cua Pai hoi dong co dong dugc thong qua khi dat dugc it nhét 51% téng sb
phiéu bleu quyét cua tat ca co dong du hop Lhap thuén. Riéng ndi dung trinh DPHDCD
uy quy én cho HPQT Cong ty thong qua Hop d6ng mua ban si nude sach voi Tong Cong
ty Cap nuoc Sal Gon (Cong ty me) s& duge thong qua khi dat duoc it nhat 65% tong s6
phiéu biéu quyét clia tat ca cd dong du hop khong co lgi ich lién quan chip thuan

. Viéc lay v kién dugc thyc hién theo hinh thic biéu quyel Chu toa hoéc ngudi diéu

khién dai hdi sé& xéac dinh trén co so kiém tra cta Ban kiém phiéu do Chu toa doan dc cu
va duge Dai hol dong cb dong thong qua. Ban kiém phiéu s& chiu trach nhi¢m vé tinh
chinh xéac cua sé phiéu biéu quyét. Mdi ¢d dong c6 3 loai phiéu biéu quyét:

a. Phiéumauvang: Phiéu dongy
b. Phiéu mau héng:  Phiéu khong dong y
c. Phiéu mau tring:  Phiéu khong c6 ¥ kién

Khi biéu quyét, cd dong s& dung mot trong 3 loai phiéu trén dé biéu quyét. Ban kiém
phiéu chiu trach nhiém thong ké Phiéu biéu quyét tung loai va bao cao cho Chi toa dé
cong bo két qua biéu quyét.

Noi dung cudc hop Dai hoi df"mg cd dong duoc Poan thu ky ghi chép dﬁy da vao Bién
ban va thong qua tai Dai hoi trude khi bé mac.

Thé 18 lam viéc va bleu quyét nay duge doc trudce Dai hoi ddng cb dong va lay y kién
bleu quyet cua cac ¢d dong. Neu duoc Dai hoi dong ¢6 dong thong qua vai ty 1§ tir 51%
tong s6 phleu biéu quy€t cua 'tit ca cd dong du hop trdr 1én s& c6 hiéu lue thi hanh bat

budc dbi véi tt ca cac ¢ dong./p
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SA!GON WATER CORPORATION

Thirong hiéu cdp nwoe, ving buéc cing ban!

S6: 415 /BC-PHT-KHDT

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do —Hanh phiic

Qudn 5, ngay 19 thang 05 nam 2020

BAO CAO
TONG KET HOAT DONG SXKD NAM 2019 KE HOACH NAM 2020

Kinh giri: Quy C6 dong

Két qua thue hién chi tiéu SXKD sin xuit kinh doanh nim 2019:

1. Cic chi tiéu ké hoach nam 2019:

THIIC KE : THUC "‘; IIIEIIEJC (.ITAAAI: (';0
CHI TIRU DVT ‘;g‘ﬂ “g fl&” HIEN KE | VOIKE
2018 2019 NAM 2019| HOACH H_OACH
2019 NAM 2019
A- KINH DOANH:
I Num neu e lnoomx _____ 13582 ______ 3} 750 ________ 34313 1016? _____ +. 363
2- Doanh thu tién nuoe Cwdong | 313401 314820| 32424) 10297 +9.604
3- Gid ban binh quén d;;g_@ 9333 9328 9.455 1013; +127
4 Thav dinh kv BPHN C"(‘f nho Lal 17100 ..................... Il”'f.ﬂl'}{) 1? 100 10059 + 100
| 5- Thay dinh ky DHN oo lin s | u| 200 2| 11500 ‘3
-6- Gan mai DHN ca: 244 100 | 274 2?4-_.-(-)-(-] ------ f 13
7- % that thoat nude l ruyén dan % 19.68 18,50 18,41 Gldm 0, 09
—— lhoat i DMA % _______ 1945 ___________________ 1828 __________
S XAY DUNG e BT | (I
1- Phat trién mang lué1 tang ap me’t. 2_.-0-77 1.922 _I .E-J-E?. 100,00 0
2- bua chua Ong muc " .ﬁ.1ét 2.268 2.350 2.350 100,00 0
_J- T N C ;6 2]29 ____________________________________________ oy e

2. Panh gia két qua thuye hién:

a) Vé kinh doanh nwéc sach:

Qua 1 nam thuc hién ké hoach, Cong ty da dat mdt sb két qua kha quan:




Luogng nudce tiéu thu vuot 1.67% ké hoach ca nim. ting 563.000 m’ so v&i ké
hoach 2019.

Vuot 1.32% ké hoach san lugng thi dua 90 ngay dém 2019.

Doanh thu tién nude vuot 3,05% ké hoach ca nam. ting hon 9.6 ty dong so ké
hoach 2019.

Vuot 3,67% ké hoach doanh thu thi dua 90 ngay dém 2019.

Gia ban binh quén tién nudc vuot 1,36% ké hoach nam, tang 127 déng/m? so
vdi ké hoach 2019.

Ty 1& ho dan dugce cap nudce sach duge gitr vimg 100% trén dia ban; cong tac
thu tién vai ti I¢ thyc thu cao (trén 98%).

Hoa don tir 0-4 m? tir mire 10,98% giam xudng con 9,74% cudi nam 2019, thap
hon chi tiéu 9,8% thi dua 90 ngay dém 2019.

Cong tac thay DHN dinh ky c¢o nho dat 100,59%, co 16n dat 115% so véi ké
hoach 2019.
Nam 2019. Cong ty da thuc hién nhiéu nghiép vu kinh doanh nhur:
+ Kiém tra tiéu thu bit thuong 6.043 BDHN khach hang.
¢ Kiém tra diéu chinh gia bi¢u 5.793 khach hang.
¢ Kiém tra diéu chinh dinh mirc 8.841 khach hang.
+ Yéu cau 1.903 khach hang lam mat DHN, lam bé kinh DHN hoac lam dirt
chi DPHN dong tién thay DHN mai.
Sang tén 1.328 DHN khach hang.
Truy thu sir dung nuée 31 truong hop voi s6 tién hon 528 triéu dong.

+ Truy thu 7 trudong hcrp don vi khac lam thit thodt nuée khi thi cong cong
trinh ngam 2.426 m?.

+ Truy thu gia biéu. dinh mirc 73 truong hop vai s6 tién truy thu gan 2,3 ty
dong.

Hoat dong chim séc khach hang:
Cdng tac cham soc khach hang duge Cong ty quan tdm chu trong:

Cong ty xay dung Trung tam cham soc khach hang theo quy trinh mot cua.
giam thoi gian khach hang cho doi va di lai nhicu lan, ung dung cac phan mém
(tu viét) d¢ nang cao chat luong dich vy va quan ly kinh doanh.

Duy tri duong ddy nong giai dap thic mic cia khéch hang. pho bién so dién

thoai di dong tryuc tiép dén Ban Lanh dao cua don vi dugc phin cong tiép nhan
va tra 161 nhanh phén dnh cia khach hang goi dén.

T4 chirc thing thu gop v cia khich hang dat tai Trung tam dich vu khach hang,
dua cac thong bao phuc vu khéch hang Ién website Cong ty, trién khai dich vu
thanh todn tién nude trye tuyén, thuc hién thu tién nude bang hoa don dién tu,
bién doc chi s6 dong hd nude bing smartphone ..

Thuc hién thong bao tam ngung cap nudce bang tin nhén SMS dén khach hang
bi anh huong trude khi stra chira mang ludi cap nuoc.

Két qua dau tu xiy dung nam 2019:

(V]



— Cong ty thue hi¢n dugc 100% khéi lugng phat trién mang luol tang ap va sua
chira ng muc so voi ké hoach diéu chinh nam 2019.

— Ty 1é goi thau d4u thiu qua mang dat 66,67%.

— Ty 1 gia tri goi thau ddu thau qua mang dat 69.,03%.

4. Két qua thuc hién ké hoach giam nuéc that thoat nim 2019:

— Ty 18 thét thoat nudc binh quan nam 2019 theo ddng hoé DMA ctia Cong ty dat
18,28%, giam 1,17% so voi nam 2018 (19,45%).

— Ty 12 thit thodt nuéc binh quén nam 2019 tinh theo dong ho tong cua Xi nghiép
'["ryyén dan Nudc sach l}il 18,41%, giam 1,27% so v6i ndm 2018 (19.68%).
thap hon 0,09% so voi ké hoach nam 2019 (18,5%).

~ Nam 2019, Cong ty da thuc hién nhidu cong tac giam that thodt nudc nhu:

-+

Phéi hop vai Xi  nghiép Truyén dan Nude sach thye hién cong tac kiém tra
ro ri trén tuvul dng cap 2 sau dong ho tong mua ban si nude sach dén trude
dong ho tong DMA.

Thuc hién cong tac dong van budc tai cac DMA ¢6 ty 1€ thét thoat nude
cao.

Do va stra 2.259 diém bé (tang 130 diém stra bé so voi ndm 2018).

Thuc hién sua chira, thay thé van bi khuat Iﬁp, hu hong 230 van (tang 107
van so vdi nam 2018).

Duy tri cong téc gidam sat cac don vi ngim hoa ludi dién, vién thong, nang
cap duong, hém dé kip thoi sira chita khi ¢6 bé xay ra.

LLudn quan tam dén cong tac bién doc chi sd ding, du, chinh xac; cong tac
kiém tra str dung nude ctia khach hang thuc hién thuong xuyén va lién tuc.
Thay dinh ky 17.100 PHN c¢ nho va 23 DHN co lon nhdm han ché that
thoat nudc ma nguyén nhan dén tir sai s6 dong hd nude do qué nién han str
dung.

Ha ¢& 151 DHN khach hang tiéu thu nude thap hon ¢ DHN hién co, gitp
cho lugng nudce tiéu thy duge do dém chinh xédc va giam chi phi thay PHN
cd 16n.

Bam chi khoa goc cho 5.170 DPHN nhim han ché khach hang gian 1an st
dung nudec.

V¢ sinh ludi luge toan by PHN ¢o 16n tén mang, bao dam DHN khong bi
ket do di vat con 1an trong tuyén ona cap nudc.

Vé sinh van giam ap. stra chira dong hd tong hu héng, thay pin cho cic
thiét bi hét pin trén mang.

Day manh (mg dung cong ngh¢ thong tin trén moi mat san XuAt kinh doanh,
tu viét cac phan mém dua vao st dung, nhu: w ebsite béo su ¢d diém bé,
web SCADA giam sat luu lugng va ap luc, s6 hoa hoa do hoan cong trén
nén GIS. website quan ly héa don dich vu khach hang, websitequan 1y ho
so nhan sy, Phan mém lap bang gia khach hang ..

Thi diém ngung cong tac thu tién nudc tai nha khach hang trén dia ban 6
phuong.

II. K& hoach SXKD niim 2020:

1. Cac chi tiéu ké hoach 2020:



Can ctr dinh huéng cua Téng Cong ty, két qua thuc hién nam 2019, xét kha
nang cua Cdng ty trong nam 2020, Cong ty xay dung ké hoach SXKD nam 2020 nhu

sau:
o KE THUYC KE
CHI TIEU . bVT I‘!-OACH HIEN HOACH
NAM 2019 2019 NAM 2020
|
________ A- KTNH DOANH B IR IR N
_L000m® | 33750 | 34313 |  34.650
 triéu dong 314.820 | 324424 |  357.423
a0 100 | 274 100
~cai 17.000 | 17.100 | 17.000
S 20| 23| s
18.50 18.41 | 18.00
_________________________________________________________________ 1922 1922| 0
2- Sua chua 6ng muc | mét 2.350 2.350 | 1.946

Ghi chii: Ké hoach thay PHN cé nho nam 2020: 18.500 cdi (trong do thay dinh ky
17.000 cdi, thay boi thuong: 1.500 cdi).

2. Tinh hinh thye hi¢n ké hoach 4 thiang dau nim 2020:

Do anh hudng cia dich Covid-19 va thuc hién viée gidn cach xa hoi, két qua thyce
hién chi tiéu Lugng nude tiéu thu va Doanh thu tién nuée cta Cé ong ty co phan giam
sut. Cu thé la:

—  Nudc tiéu thu 4 thang dau nam 2020 chi dat 10.938 nghin m®. So v&i ké hoach
tiéu thu binh ‘qua’in 4 thang nam 2020 (= 11.550 nghin m®) chi dat 94.7%. So
voi 4 thang dau 2019 (= 11.199 nghin m?) chi dat 97.67%.

— Doanh thu tién nudc 4 thang dau nam 2020 chi dat 112.756 tricu donu So vai

ké hoach doanh thu binh quan 4 thang nam 2020 (= 119.141 triéu dong) chi
dat 94,64%.

Ngoai ra, nguén DHN dé thay dinh ky theo ké hoach ciing bi anh hudng do
bién phap gian cach xa hdi va phong toa dé tranh 1ay lan dich bénh cua cac nude. Nha
cung cap PHN ¢ nudce ngoai khong thé giao hang (giao PHN) cho nha nhap khau ¢
Viét Nam.

3. Bién phap thyc hién ké hoach 2020:

— Chim soc tét cac khach hang c6 tiéu thu lém (bénh vién, truong hoc, ky tic x4,
chung cu, ...) nhdm ting luong nude tiéu thu.

— Tiang cudng codng tac kiém tra dinh mirc nuoc. tang gia ban binh quan.

|

Tiép tuc ra sodt, ha cd DHN c6 16n ¢6 tiéu thy thap dé giam co.

Kip thoi thay nhitng PHN bj su ¢d ngung, kinh mo ...



— Thu xép vén dé thyc hién cc dy 4n xay dung co ban ngay tir ddu nim 2020.
— Ting cudng cong tac dd bé, sira bé nhanh.

— Ngung thu tién nuéc tai nha khach hang trén toan dia ban, huéng dan khéach
hang thanh todn qua cdc kénh thanh todn khéc.

~ iy manh phong trao pht huy sing kién cai tién k¥ thuét trén moi hoat dong
san xuat kinh doanh.

Trén trong béo cdo./.

Noinhan:

— Nhu trén;

— HDQT Coéng ty

~ Ban Kiém soét Cty;
- P.KHDTTCT;

— Luu HC, KHPT.

Céng ty C& phin Cip nudc Phi Hoa Tan
Il B{::gli!ﬁn Hirng, P.12, Q.5, TPHCM

BIABAN QUAN LY QUAN 18, QUAN 41, PHUONG PHU.TRUNG * QUANTAN PHU

DT: (84.8) 38 558 410 - 38 550 532 Fax: (B4.8) 38 555 282
Email: phuhoatan@phuwaco.com.vn




SAIGON WATER CORPCRATION

A(»/, PHUWACO

Thuong higu c‘p nude, ving bude c&ng bpni

BANG CAN POI KE TOAN
Tai ngay 31 thiang 12 niam 2019

DVT : VNP
TAI SAN Mai sb NAM 2018 NAM 2019
A. TAISAN NGAN HAN i 100 65.379.535.444 | __ 75.107.964.772
I Tién va cic khoan tuong duong tién 110 50.888.612.626|  49.585.874.733
II. Céc khoan déu tu tai chinh ngén han 120 2.636.666.146 13.135.451.812
II. Céc khoan phai thu ngéin han 130 3.095.325.235 4.539.647.924
IV. Hangtonkho 140 6.582.302.050 6.070.018.752
V. Tai san ngén han khac 150 | 2.176.629.387 1.776.971.551
B. TAISAN DAI HAN 1200 126.080.880.654 | _ 117.640.389.353
I Céac khodan phai thu dai han 210 - -0 0
II. Taisancddinh 220 100.835.261.377|  93.821.015.677
1. Bét dong san diu o 230 0 - 0
IV. Tai san dé dang dai han 240 577.857.564 526.772.700
V. Déu tu tai chinh dai han 250 | 0 0
VL. Tai san dai han khéc 260 24.667.761.713|  23.292.600.976
TONG CONG TAI SAN 270 191.460.416.098 |  192.748.354.125
NGUON VON Mi sb NAM 2018 NAM 2018
C. NO PHAITRA ) 300 66.583.928.723 66.272.297.159
. Ng ngén han - 310 66.583.928.723 66.272.297.159
II. Nodaihan 330 0 0
D. NGUON VON CHU SO HUU 400 | _124.876.487.375 | _ 126.476.056.966
. Vén chu sé hiru - 410 1124.876.487.375 | 126.476.056.966
II. Nguodn kinh phi va quy khac 430 0 0
TONG CONG NGUON VON 440 191.460.416.098 |  192.748.354.125
Qudn 35, ngay 07 e‘hang 4 nam 2020
CONG TY ;:»6’ HAN AP NUGC U HOA TAM
=7 clng Ir Do
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SAIGON WATER CORPORATION

). PHUWACO

BAO CAO KET QUA KINH DOANH

NAM 2019
Thwong higu cdp niée, vimg buée cing ban!
DVT : VND
CHI TIEU Ma s NAM 2018 NAM 2019
1. Doanh thu ban hang va cung cz‘ip dich vu 01 317.741.773.623 | 330.082.995.091
5. Céac khoan giam trir doanh thu - 02 )
3. Doanh thu thudn bén hang va cung cép dich vy 10 | 317.741.773.623 | 330. 082.995.091
4. Gid vén hang ban 11| 208.963.213.033 215.344.355.049 |
5. Lyi nhugn ggp vé bin hing vi cung cip dichvu | 20 10@77@5_60.5_95 114.738.640.042 |
6. Doanh thu hoat ddng tai chinh 21 1.139.515.956 1.991.316.502
7. Chi phi t3i chinh I R T
Tron_g do: Chi phi lai vay - N 23 o :

8. Chi phi bén hang - 25 64.976.630.870 | 67.987.409.583
9. Chi phi quan Iy doanh nghiép . 26 37.215.049.013 | 39, 748.783.085
10. Loi nhuin thudn tir hoat dong kinh doanh 30 7.726.396.663 | 8.993.763.876
11. Thunhdp khde 31| 551243646 | 452536863
12. Chi phi khde 32 | 13300000  10.800.000
13. Lgi nhugn khic 40 537.943.646 |  441.736.863
14. Téng lgi nhugn ké tosn truge thué 50 | 8264340309 |  9.435.500.739 |
15. Chi phi thué TNDN hién hanh 51| 1693528062 |  1.950.831.148
16. Chi phi thué TNDN hoain lai 52 B ]
17. Lgi nhudn sau thué thu nhip doanh nghiép 60 | 6570812247 |  7.484.669.591 |
18. Lai co ban trén cb phiéu (*) 1 70 576 | 675

73 2 £
(= \e\. 4
\* fAP ’..J’JL, | 4%
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BAO CAO LUU CHUYEN TIEN TE

NAM 2019
Thwong higu :lp nwéx, viing bwéc cang hanl
DVT: VND
TAI SAN Miasé|  NAM2018 NAM 2019
L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Lgi nhujn truge thué o | o1 8.264.340.309 9.435.500.739
2. Diéu chinh cho cic khoan B 18.768.194.054 16.488.625.095
- Kh4u hao tai sén c6 dinh va BDS dautr 02 ~ 18.795.022.807  18.586.185.122
- Céc khoan du phong 03 1.071.746.905 (148.715.759)
- Lai, 18 chénh léch ty gid hdi dodi do danh gia lai 04 ) ]
- L4, 13 tir hoat dong dAu tw 05 (1.098.575.658) (1.948.844.268)
- Chi phl 1di vay ) 06 B
- Céc khoan diéu chinh khc - 07 o
3. Lgi nhuén tir hoat dgng kinh doanh trugc thay adi végn luu djng 08 127.032.534. 363 235 *_924_12_5_834
- Ting, giam céc khoan phai thu 09 ~ 1.928.226.695 (819.672.094)
| - Tiing, gidm hang ton kho - - - ] 10 (2.058.959.403) ~ 512.283.298
- Téng, giam céc khoan phai tra (khong ké 13i vay phai tra, thué TNDN) 11 5.691.033.349 (604.759.716)
- Tang, giam chi phi trd trwéc ) 2| (12467279241 1.298.883.737
- _%_l_rlg gidm chimg khoén kinh doanh 13
- Tién 1ai vay da tra 14 )
- Thué thu nhap doanh nghiép dandp 15| (1631.536.141) (1.710.070.196)
- Tién thu khéc tir hoa{ ddng Kkinh doanh 16
- Tién chi khéc tir hoat dong kinh doanh - 17 (2.094.496.000) (1.377.912.800),
Luu chuyen tién thm’}n tir fmp! dpng kinh doanh 20 16.399.523.622 23.222.878.063
11 LUU CHUYEN TIEN TU HOAT PONG PAUTU )
| 1. Tién chi d& mua sim, xiy dyng TSCD va céc tai san dai han khéac 21 (7.296.943.107) (11.520.854.558)
2 Tién thu tir thanh 1y, nhuqmg ban TSCD va céc tai san dai han khac 2 | 4.636.364 (20.498.785.666)
3. Tién chi cho vay, mua céc cong cy ng ciia don vj khac 23 (131.582.515)[  10.000.000.000
4. Tién thu hdi cho vay, ban lai cdc cong cu ng cla don vi khac 24 -
5. Tién chi du g6p von vao don vj khac 25
6. Tién thu hdi dau tu - 20p von vao don vi khac 126
7. Tién thu 1ai cho vay, cd tirc va lgi nhudn dugc chia 27 ~ 1.093.939.294 1.948.844.268
Luu chuyén tién thudn tir hogt dpng dau tw 30 | (6.329.949.964) (20.070.795.956)
1. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH e
. Tién thu tir phit hanh ¢é phiéu, nhan von gop cua chi so hiru 31 | - =
2. Tién tra lai vdn gép cho CSH, mua lai c6 phiéu cua DN da phat hanh | 32 5 -
3. Tién thu tir di  vay 33 - -
4. Tién tra n__g_c vay ) ) 34
5. Tién tra ng goc thué tai chinh 35 _ SO
6. C4 tirc, loi nhuén da tra cho chu s& hiru o 36 (4.489.445.000) (4.454.820.000)
Luu c!ugg;l:eg thuan tir hom dgng tai chin fnh - 40 (4.489.445.000) (4.454.820.000)
Luu chuyen tién thuin tron ky (20+30+40) 50 |  5.580.128.658 (1.302.737.893)
Tién va twong dwong tidn diuky 60 45.308.483.968 50.888.612.626
Anh huéng ctia thay ddi ty_gghf)l dodi quy dbi ngoai té 61
“Tién va twong dwong tién cudi ky 70 50.888.612.626 49.585.874.733
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SAIGON WATER CORPORATION
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Thwong higu cdp nwbre, ving bude cing ban!

BAO CAO KET QUA THUC HIEN
KE HOACH TAI CHINH NAM 2019

STT CHI TIEU VT | KlfAioﬁff T;{f; S Tlfﬂl}ﬁﬂ%
o 2 3=2/1
1 |San lugng mua vao m3 41.411.043 42.078.464 101,61
2 |San lugng ban ra - m3 | 33.750.000 34313311 101,67
3 |Tdng doanh thu Tr.dong 321.555 332.527 | 103,41
4 |Loi nhugn truée thué TNDN - Tr.dong 8.574 | 9.436 110,05
5  |Loinhuén sau thué TNDN - Tr.déng 6.739 7.485 111,07
6 |Mic cb tirc (d/CP) ddng 500 550 110,00

- Pham Khuong Thio




SAIGON WATER CORPORATION

Thuong hiju cdp nwdx, vimg buée cung ban!

PHAN PHOI LI NHUAN NAM 2019

PVT : VND
STT NOI DUNG THU'C HIEN NAM 2018 | THUC HIEN NAM 2019
So tién (d) Ty 18 So tien (d) Ty 18
A |LOINHUAN SAU THUE : 6.570.812.247 7.484.669.591
Lgi nhudn nam trude (*) 779.072.785 -
B |LOINHUAN PHAN PHOI: 7.349.885.032 7.484.669.591
1 [Chia cb tirc : 4.500.000.000 | 61,23 4.950.000.000 | 66,14
Mirc chia cb tirc (ddng/1 CP) 500 550
11 |Trich ldp cdc quy : 2.849.885.032 | 38,77 2.534.669.591 33,86
1|Quy khen thuong NLD 1.050.000.000 14,29 2.167.469.591 28,96
2|Quy thudng ngudi quan ly cong ty 335.100.000 4,56 367.200.000 4,91
3|Quy Pau tr phat trién 1.464.785.032 19,93 - -
C  |LOINHUAN CON LAI:

Quan 3, ngay 07 thang 4 nam 2020
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Thizomg higu cdp nwore, ving bude cung ban!

S6: 231/KH-PHT-KTTC

I |San lugng mua vao m3 42.078.464 |  42.256.098 | 100,42
2 |San lugng ban ra m3 34.313.311 |  34.650.000 | 100,98
3 |Téng doanh thu Tr.dong 332.527 367.973 | 110,66
4  |Loi nhudn trudc thué TNDN Tr.df‘mg 9.436 9.719 103,00
5 |Loi nhuan sau thué TNDN Tr.dong 7.485 7.705 | 102,94
6  |Mirc c¢b tirc (d/CP) ddng 550 | 550 | 100,00
ay 07 thang 4 nam 2020
CONG P NUOC PHU HOA TAN
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SAIGON WATER CORPORATION CONG HOA XA HQI CHU NGHIA VIET NAM
PH “wncn Doc lip — Tw do —Hanh phiic

Thuong hidu cép nuée, vﬂngbuﬂc cing qu.f Qud” '5: ngdy 2 9 !hdng 5 n&m 2 02 0
SH: 140 /BC-PHT-HDQT

BAO CAO
HOAT PONG HQI DONG QUAN TRI NAM 2019
& PHUONG HUONG HOAT PONG NAM 2020

Hoi dong quan tri (HDQT) Céng ty hién nay c6 téng cong 6 nguoi, gobm 1 Cha tich
chuyén trach va 5 thanh vién kiém nhiém. Ba L& Thi Thanh Tam, giit chirc vu Chu tich
HDQT, cac thanh vién: C)ng Pham Khuong Thao kiém Giam déc, Ba Vit Phuong Thao,
Ong Lé Trong Hiéu, Ba Dwong Hong Phuong va Ong Nguyén Thanh Tung.

Trong ndm 2019, céc thanh vién HDQT da thyuc hién tét cong tac quan tri diéu
hanh, hoan thanh nhiém vu ma Pai hdi dong ¢ dong dé ra.

HPQT xin bao cao Pai hdi két qua hoat dong quan tri, didu hanh nam 2019 va
phuong hudng hoat dong trong nam 2020 nhu sau:
1. KET QUA THU'C HIEN NGHI QUYET PHPCP THUONG NIEN NAM 2019:

Nam 2019, HDQT Céng ty da phan dau hoan thanh nhiém vu va hoan thanh vugt
muc cac chi tiéu san xuét kinh doanh da dugc PHPCPD thong qua trong tinh hinh vén ¢6
mét s6 kho khan nhu: khong phat trién dugc khach hang méi do 100% h¢ déan trén dia ban
quan ly da dugc cung cap nudce sach; gia thué dét bd sung tir nam 2017 dén 2019 ting cao
tuong duong Vi gia tri gan 4,3 ty, lam tang chi phi tra truée cua ndm 2019; dong thoi gid
mua sT nudc sach voi Téng Cong ty ting 3,05% so voi nam 2018, bén canh d6 mt bo

phén khach hang van con st dung nudc giéng anh hudng dén san lugng nude tidu thy,
doanh thu va lo1 nhuan.

1. Lanh dao thyc hién cac chi tiéu:

- San luong nuéce cung cép: dat 101,67% so v6i ké hoach, ting 1,67% so véi nam 2018.
- Doanh thu tién nudc: dat 102,97 % so v6i ké hoach, tang 2,97% so v6i nam 2018.

- Ty 1¢ thét thoat nudc tinh dén 31/12/2019 1a 18,41% giam 1.27% so voi ndm 2018.
- Tf)ng doanh thu: dat 103,41% so véi ké hoach, ting 3.41 % so v&i nam 2018.

- Loi nhuén trude thué: 9.436 ty dé‘mg, dat 110,05% so voi ké hoach.

- Téng tai san: 192,748 ty dong ting hon 200% so véi ngay dau thanh lap.

- Ty 1¢ chia ¢ tire: 5,5% (550 ddng/cd phiéu) dat 110,00% so véi ké hoach.

2. Hoat dong cia Hoi dong quan tri:

2.1 Co cAu va hoat déng cia HDQT: HPQT c6 tdng cong 6 ngudi, gdm 1 Chu tich
chuyén trach va 5 thanh vién kiém nhi¢m, trong do:

+ 05 thanh vién la dai dién vén gop cia Téng Cong ty Cép nudc Sai Gon.



+ 01 thanh vién la dai dién vn gép ctia Ngin hang TMCP Déng A.
+ S thanh vién HPQT khong diéu hanh: 4 nguoi.
* Ngay 22/4/2019: Ba Lé Thi Thanh Tam gitr chirc vu Chu tich HPQT chuyén trach.

2.2 Giam sat hoat ddng cia Ban diéu hanh:

- HDQT thudng xuyén nhén dugc bao cio va chi dao viéc ra soat, danh gia tinh hinh
thuc hién ké hoach san xuét kinh doanh, ké hoach tai chinh va dinh huéng thuc hién ké
hoach cho phu hgp véi tinh hinh thuc té cua Cong ty. Dinh huéng Ban giam déc trong
cong tac quan ly diéu hanh ciing nhu phUl hop v6i Ban Kiém soat Cong ty, dam bao tudn
thu cac quy dinh Luat Doanh nghiép, Diéu 1é Cong ty va cac Quy dinh phéap ludt hién
hanh. Ting quy, Ban Giam dbc bao cdo két qua cong viéce:

+ Thue hién cac chi tiéu ké hoach PHPCD thudng nién nam 2019 dé ra.
+ Thue hién cac Nghi quyét, Quyét dinh cua HPQT da ban hanh.
+ Sép xép, st dung c6 hiéu qua ngui‘m nhan luc hién c6 dé hoan thanh tdt nhiém vu

ctia don vi (nhén luc giam 10 nguoi so véi 2018 trong khi doanh thu, san lugng, lg1 nhuén
dcu tang).

+ Chu dong xu ly kip thoi cac van dé phét sinh, dé ra nhirng bién phép, giai phap tich
cuc dé thuc hién tdt nhat nhiém vu san xuat kinh doanh.

- Véi tinh hinh san xuét gip nhiéu kho khin, Ban Dleu hanh di chi dong xin ¥ kién
ctia HPQT, kip thoi thdo g& nhitng khé khan, viréng mic, dac biét 1a cong tac giam thét
thoat nudc mang lai két qua tich cuc giam 1,27% so vdi nam 2018, mang lai lg1 nhuén cho
cong ty dat 110 5% so vai ké hoach

2.3 Cac phién hop va viéc thuc hién Nghi quyét cla HDOT

Trong nam 2019, HDQT da diéu hanh hoat dong cua Cong ty thong qua 04 phiLn
hop HDQT va 06 hé so ldy v kién biéu quyc,t bang van ban dé ban hanh 20 Nghi quyét,
Quyét dinh lién quan dén cong tac quan ly, diéu hanh thudc tham quycn cua HPQT.

Céc phién hop va ho so liy ¥ kién bicu quyét duge thuc hién theo ding thu tuc quy
dinh cia Luét Doanh nghiép va cic vin ban huéng dan c6 lién quan, dung Quy ché T
chie va hoat dong cua HDQT va c6 sy gidm sét cia Ban Kiém soat Cong ty. Tt ca cac
cudc hop ciing nhu ho so lay y kién biéu quyét déu nhan dugc su nhét tri cao cua cac
thanh vién HDQT.

Noi dung chu yéu clia cac phién hop va céc hd so ldy ¥ kién biéu quyét HDQT gom:
- Bao cao SXKD, tai chinh thuc hién hang quy, 6 thang, nam; Céc chi tiéu ké hoach.

- Cac noi dung lién quan dén hgp dong mua ban si nudc sach gitta Cong ty voi Tong
Cong ty Cap nudce Sai Gon.

- Céac ndi dung lién quan dén viéc t& chirc DHDCD thudng nién;
- Cac noi dung lién quan dén lvong, thudng, phic lgi cho ngudi lao dong;
- Cac ndi dung lién quan dén cong tac quan 1y, diéu hanh khac;

Cac phién hop HDQT déu duogc chuén bi ding quy dinh cta phép luat va Piéu 1€,
Quy ché cta Cong ty duoc ghi nhan diy du trong bién ban. Céac nghi quyét, chi dao déu
dugc ban hanh ding thoi gian quy dinh, kip thdi va phit hop v6i tinh hinh thye té.



2.4 Tién luong, thi lao va cdc khoan loi ich khac cuia HPQT niam 2019:

Ché d tién luong, thii lao HDQT dugc thuc hién theo quy dinh tai Nghj dinh
53/2016/ND-CP va Thong tu 28/2016/TT-BLDTBXH »e thue hién quy dinh v¢ lao dong,
tién luong, thu lao, tién thuong dbi voi cong ty co ¢d phan, von gop chi ph01 ctia nha
nudc. Cac khoan thu lao, tién thudng, phic lgi khac dugce thuc hi¢n theo quy dinh cua
Cong ty.

I1/. KE HOACH KINH DOANH VA PHUONG HUONG HOAT DONG NAM 2020:

Pau nidm 2020, do anh hudng cta dich bénh Covid-19 nén tinh hinh san xuit kinh
doanh cua don vi da bi anh hudng: san lugng nudc tiéu thu 4 thang dau nam 2020 chi dat
94.7%, gam khoang 5,3% so voi ké hoach va cho dén thoi diém nay, HDQT chua thé danh
gia hét duge tac dong cua dich b¢nh Covid-19 dén toan bd hoat dong cua Cong ty.

Ngoai ra, Cong ty s& tiép tuc gap rat nhiéu kho khin do don gié mua si nude sach
voi Tong Cong ty di¢u chinh cao hon toc do tang cua gia ban le.

Vi vay, HDQT dé ra cac muc tiéu sau:

- Chi dao, tao didu kién Ban Diéu hanh phan déu dat cac chi tiéu ké hoach sin xuét
kinh doanh nam 2020 duge DPHDPCD thong qua.

- Sur dung nguon von Cong ty dé dau tu cho cOng tac giam that thoat nudc dat higu
qua cao nhat. Tap trung cac giai phép k¥ thuat, sira bé, cai tao 6ng muc, stra chira thay

thé ¢6 trong tim, trong diém dam bao hoan thanh chi tiéu vé ty 1& giam thét thoat nudc
nam 2020 la 18%.

- Phat huy séng kién, cai tién k¥ thudt, ing dung k§ thudt, cong nghé moi nhim néng
cao ndng suat lao dong, hiéu qua san xuat kinh doanh.

- Cai cach hanh chinh, phuc vu khach hang t6t hon nira.

Trén co s& dinh huédng muc tiéu kinh doanh trén, HPQT Cong ty da dé ra cac cong
tac trong tam cua nam 2020, cy thé nhu sau:

1/ Giam that thoat nudc:

Day la vén dé_ quan trong dé mang lai lqj nhuén cho Cong ty. Tap trung quan ly k¥
thuat tai cic DMA dé phét hién kip thoi viée that thoat nudc va gian 1an nudc.

Tang cudng dp dung khoa hoc va cong ngh¢ vao cdng tac quan ly mang ludi, cac
thiét bi online, quan ly khach hang...dam bao chét lugng nudc cung cap on dinh va lién tuc
trén toan hé thong gop phan ting san lugng nuée tiéu thy, ting doanh thu.

2/ Nang cao chat lugng dich vu phuc vu khéch hang:

Pé tang san luong nudce trong diéu kién khong phat trién duoc khach hang méi, cén
duy tri va phat trién mang luéi cap nuéc, bado dam moi khach hang c6 nhu cau sir dung
nuée déu duoc déap tng. Chu dong van dong ngudi dan sir dung nude cua Cong ty. Pong
thoi, nang cao chat luong cham soc khach hang va gilr vimg muc tiéu cap nudc an toan
dap tng nhu cau sir dung nudc sach cia cong dong.

[9¥]



3/ St dung ngudn nhan lyc co hidu qua:

Sép xép lai lao déng phit hop hon nita dé nguoi lao dong phat huy duge ning luc,
khuyén khich tinh sang tao ciia ngudi lao dong, 4p dung cong nghé k¥ thudt vao san xudt
nhu doc chi sO nude bang smart phone, chim séc khach hang qua h¢ théng Website cong

ty. cong thong tin dién tir Zalo... ngdy cang ning cao ning suat lao ddng, hiéu qua san xuét
kinh doanh.

B tri nhan su quan 1y tinh gon, hoat dong ¢6 hi¢u qua.

Tap trung chi dao, giam sat thuong xuyén vi¢e thue hién ké hoach SXKD. DPong
thoi, hd trg Ban Diéu hanh Cong ty thdo g& nhiing kho khan, vudng mic dé quyet dinh va
xu 1y kip thoi nhitng véin dé phuc vu cho san xuét kinh doanh dat hiéu qua cao nhat.

HPQT Cong ty mong mudn tiép tuc nhan duge su tin tuong va gin bo cia Quy ¢
ddng, g6ép phin vio su phit trién én dinh, 1du dai ctia Cong ty./.

ONG QUAN TR
10U TICH

7
ENEHO)
EUHG WX
C:J PHAN

Noi nhan:
- TV HDPQT, BKS, BGD;
- C dong;

- Luu: TKV

Emall: phuhoatan@phuwace.com.vn

ty Cé phin Cip nwwée Phi Hoa Tan :

6 Tan Hieng, P12, 0.5 TRHCM : ; ; = i

DT [34 8) 38 558 410 - 38 550 532 Fax: (84.8) 39 555 282 DIABAN QUANLY: QUAN 10, QUAN 11, PHU'ONG PHU TRUNG - QUAN TAN PHU
www.phuwaco.com.vn




SAIGON WATER CORPORATION CQNG H(’)A X‘& HOI CH{J NGHiA VIET NAM
PH “wncﬂ Poc lip — Tu do — Hanh phiic
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Theong by el nwde, ving burbe cing ben! TP. Ho Chi Minh, ngay 31 thang 3 nam 2020
S6: 07/BC-PHT-BKS

BAO CAO HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN CAP NUOGC PHU HOA TAN NAM 2019

Kinh giti: Pai hdi dong co dong.

- Can cir Luat doanh nghi¢p s6 68/2014/QH13 ngay 26/11/2014 cua Qudc hoi nudc
Cong hoa Xa hdi Chu nghia Viét Nam;

- Can cir Diéu 1€ t6 chire hoat dong cta Cong ty Co phan Cap nuéc Phi Hoa Tén;  /

[
- Can cir Quy ché t6 chie va hoat dong ctia Ban Kiém soat Cong ty Co phan Ciﬁ
nude Phu Hoa Tén; W\

- Cén cr Bao cao tai chinh nam 2019 cua Cong ty Cod phi“m Cfip nude Pha Hoa Tan da
dugc kiém toan boi Cong ty TNHH Kiém toan va Tu van Chuan Viét tai bao céo so
2072/20/BCKT/AUD-VIETVALUES ngay 11/3/2020.

Ban Kiém soét bao cdo Dai hoi dong cb dong vé nhitng hoat dong cia Ban Kiém sodt
trong nam 2019 nhu sau:

I. Hoat dong ciia Ban Kiém soit (BKS) trong niim 2019

1. Hoat ddng ciia Ban Kiém soat:

Trong nam qua. trén co s& nhiém vu va quy én han dugc phan cong, cdc thanh vién
Ban Kiém soét khong chi td chire cic cudc hop, Ban Kiém sodt con thuong xuyén cling
nhau trao ddi, ldy y kién qua thu dién tir, dién thoai...cong tic kiém tra, gidm st hoat
dong tai chinh, san xuét kinh doanh (SXKD) dugc thye hién theo cac ndi dung sau:

- Kiém tra, gidgm st vi¢c thyc hi¢n Nghi quyét ciia Dai hoi dong ¢b dong nam 2019 va
Nghi quy¢t cua Hoi dong quan tri (HDQT).

- Ban Kiém soat tham dy ddy du, dong gop ¥ kién kip thoi cic van dé dugc dua ra ban
bac tai tat ca cac cude hop hodc lay y kién bing van ban cua HDQT. Truong Ban kiém soat
tham gia cac cudc hop quan trong cua Cong ty dé nim bit tinh hinh va lam co so trong
giam st viéc quan tri, diéu hanh Cong ty.

- Thong tin ndi bd véi HPQT, Ban Giam doc Cong ty dugce trao d6i thuong xuyén
nham kiém tra, giam sat cac mat hoat dong cua Cong ty theo chirc nang quy dinh.

- Giam sat hoat dong, dua ra cic y kién vé bao cdo tai chinh hang quy. 6 thang va nam
ciia Cong ty. Tham gia va dong gop ¥ kién trong cac phién hop cua HDQT vé dinh hudng,
quyc¢t dinh cac van dé lién quan dén hoat dong SXKD nam 2019 va ké hoach SXKD nam
2020.

|



- Trinh BPHDCD lua chon Cong ty kiém toan ddc lap kiém toan béo cdo tai chinh nam
2019 cua Cong ty.

2. Cac cude hop dinh ky Ban Kiém soat:

Ban Kiém soat déu t6 chire dinh ky hang Quy dé kiém tra ddnh gia cac mat hoat dong

ctia Cong ty, tham dinh bdo cdo tai chinh cia mdi quy trong nam 2019, mot s6 ¢6 nhan xét
nhu sau:

Cong ty da chap hanh ddy du. ding quy dinh ctia phap luat vé ché do ké toan, tai
chinh va thué.

Béo cdo tai chinh 1dp ding quy dinh vé biéu mau va thoi gian.

So séch, chimg tir ké toan lap va luu trir ddy du. sip xép gon gang, dép mg céc yéu
cau cua cong tac Kiém tra va kiém toan.

Cong ty thuc hién day du nghia vu cong bo thong tin d6i véi Uy ban Chirng khoan
Nha nuéce, S6 Giao dich chirng khodan Ha Néi.

~ Ban Kiém sodt thong nhét véi s liéu bao cdo tai chinh ndm 2019 cia Cong ty TNHH
Kiém todn va Tu van Chuan Viét thuc hién kiém toan véi nhdn dinh chung 1a phan dnh
trung thue hop ly tinh hinh tai chinh cua Cong ty dén ngay 31/12/2019.
3. Tién lwong va thii lao Ban Kiém soat:

Thu lao cta Kiém soat vién nam 2019 duogc thuc hién theo Nghi quyél DHDCD
thuong nién nam 2019 thong qua, Cong da chi va hach toan trong BCTC nam 2019 theo
quy dinh cua phap luat hi¢n hanh:

- Thu lao: thii lao KSV khong chuyén trach 1a 3.000.000 ddong/ngudi/thang.
- Tién luong: Tién luong va phu cap Truong BKS chuyén trach theo ché do va thang
bang lrong va thoa udce lao dong tap the.

I1. TINH HINH HOAT PQNG CUA CONG TY

Vi két qua hoat dong SXKD nam 2019 Cong ty da bdo cdo, Ban Kiém soat thong
nhit danh gia hoan thanh tot nhiém vu tai chinh ma PHDCD 2019 d3 dé ra.

1/ Mot sd chi tiéu san xuét kinh doanh nam 2019.

1 1 ]
. Thye Ké Thye :E B Ting so SO
T Noi dung VT hién hoach hién hi;; | VGiKH | 1i‘9f1'}:1 :
| l 2018 2019 2019 KH 2019 | niim 2019
A.  SAN XUAT KINH DOANH
1 | San lugng nudc tiéu thy 1000m* | 33.582 | 33.750 | 34.313 101,67 + 535 102,09

ra




Thue Ké Thue -trhy ¢ Tang so TV 16 %
T Noi dung VT hién hoach hign hi;"m Vi KH | fgﬁri:ls
2018 2019 2019 KH ‘2019 nim 2019
2 | Doanh thu tién nuéc Tr/dong | 313.923 | 317.250 | 325.790 102,69 +9.604 103,78
3 | Gia ban binh quan Pong/m’ | 9.333 9.400 9.455 100,59 +55 102,48
Ty 18 hd dan duoc cap nud |
g Ions e o % 00 | 100 100 100 100
sach S—
5 | Gan méi Dong hd nude Cai 244 100 274 274,00 +13 112,29
6 | Ty Ié nuc that thodt % 19,68 18,50 18.41 - 0,09
B. DAUTU XAY DUNG
1 | Phat trién mang ludi tang ap mét 2.077 1.922 1.922 100,00 0
2 | Sua chiva éng muc mét 2.268 2.350 2.350 100,00 0
3 | Suabé | diém bé | 2.129 2.259
i
C. TAI CHINH
Téng Doanh thu aTa;g 319.433 | 321.555 | 332.527 | 103,41 10.972 104,10
Tong chi phi 1. 311.168 | 312.981 | 323.091 | 103,23 10.110 103.83
dong i
Loi nhisén trinbe thub dTa:{g 8264 | 8574 | 9436 | 11005 | 862 114.17
Loi nhuén sau thué dTa[’l'g 6571 | 6739 | 7.485 | 111,06 746 113.91
TV 1€ chi cb tirc dong/ | 599 500 550 110.00 50 o |
cO tuc |

Nhin xét va danh gia cac chi tieu SXKD:
San lugng nudc tiéu thy vuot 1,67% ké hoach, tang 563.000m3 so voi ké hoach nam

2019, mét s6 khu can ho, khu dén cu trén dia ban quan ly ctua Céng ty bat dau van hanh
dua nguoi dan vé sinh séng da gop phan tang san lugng nude tiéu thy trong nam.

Cung véi sian lugng nudce gia tang, doanh thu tién nude vugt 3,05% ké hoach nam.,
turong ung hon 9.6 ty ddng. Ngoai ra, viéc ap dung don gia nudc cho ting doi tugng dugc
dam bao kiém soat tot, ap dung don gia dung cho tung dbi tuong khach hang cu thé. Vi thé,
gia ban binh quan nam 2019 dat 9.455 déng/m3, vuot 1,36% so voéi ké hoach nim, ting

127 ddong/m3 nude ban ra.

Trong nam 2019, Cong ty da gin méi duge 244 dbng hd nude, nang tong s6 khéach
hang 1én 89.968 (S li¢u tinh dén hét ky 3/2020).

lad



1611;_ Doanh thu va Thu nhip khac nam 2019 dat 332.527 tri¢u dong. tang 13.094
tri¢u dong. tang 3.41% so v6i ké hoach nam 2019 va 4.10% so véi cling ky nam 2018, do
gid ban binh quén tang theo 1§ trinh gia nudec mdi cia UBND TP va Téng Cong ty Cép
Nudéce Sai Gon.

Tong Chi phi cia Cong ty nam 2019 la 323.091 tri¢u dong, trong d6, chi phi mua si
nudce sach 320.497 tri¢u dong, tang 12.006 tri¢u dong.

Chi phi ban hang tang 2%, chi yéu do chi phi nguyén vat liéu ting.

Chi phi quan ly doanh nghi¢p 39.748 tri¢u (16r}g, taing 6% tuong duong 2.533 triéu
dong so vai cung ky, tang chu yéu khoan tién thué dat cua don vi ndm 2019 ting cung voi
mot phan tién thué dat phai ndp bo sung do chénh léch gié tang 2017, 2018.

2/ Tham dinh tinh hinh tai chinh

Vé co cf\q tai san va co ciu von cua Cong ty van dam bao duy tri cdu trac 6n dinh,
kha nang can bang tai chinh tot, khong thay doi lon so védi nam 2018.

Kha nang thanh toan hi¢n hanh va khé néng thanh toan nhanh ting va giir on dinh &
mirc 1.13 va 0.94, cac chi s0 so véi cung ky 2018 ¢ muce 0,98 va 80.,03.

Danh gia nhom chi sé dénh gid ty sudt lgi nhudn trong nim 2019 cua Cong ty déu cho
két qua tang so voi cung ky nam 2018, cu thé:

Ty sudt lgi nhuan sau thué/ Doanh thu (ROS) trong nim 2019 1a 2,26% tang 0,2% so
vai cung ky nam 2018.

Ty sut lgi nhudn sau thué/Tong Ts (ROA) nam 2019 3.88% ting so véi nam 2018 la
0,45%.

Ty suat lgi nhuan sau thué/Vén CSH (ROE) tang 0.65% so voi cung ky 2018, gilr
muc 5.91%.

3/ Tinh hinh thue hién Nghi quyét cia PHPCPD thuwong nién nim 2019

Viée thue hién ké hoach san xuat kinh doanh, ké hoach tai chinh nam 2019: Véi két
qua SXKD nam 2019 da trinh bay nhu trén, Cong ty da hoan thanh va hoan thanh vugt
murc cac chi tiéu v ¢ san lugng nudce cung cap. tong doanh thu, tdng lgi nhuan trude thué,
tong loi nhudn sau thué va ty 1¢ chia ¢ tirc nam 2019.

1. Két qua giam sat d6i véi Hoi ddng quan tri, Ban Giam ddc nim 2019;
1. D6i voi Hoi ddng quan tri:
Hoi dong quan tri Cong ty da thue hi¢én nhiém vu ding theo quy ché hoat dong cua
HPQT. Thuc hién day du ché do hop dinh ky dung theo quy dinh ctia Piéu 1¢ Cong ty.

Théng qua cac ky hop HDQT da thuc hi¢n quy én quan Iy Cong ty trén co SO xem X¢t,
thao ludn va biéu quyét thong qua cac ké hoach hoat dong SXKD cua Cong ty, 6 chirc 14y v
kién cac thanh vién HDQT gitta cac phién hop véi cac van dé cip bach lién quan dén hoat
dong kinh doanh va quan trj cua Cong ty; viéc ldy y kién cac thanh vién bing van ban theo
ding quy dinh, Diéu 1& Cong ty va c6 thong tin cho Ban Kiém soat.

2. Doi véi Ban Giam dbc Cong ty:



Ban Giam dc Cong ty da thuc hién diy du, kip thoi cac Nghi quyét, quyel dinh cua
Ho6i dong quan tri. Chi dong lap ké hoach, quan Iy, didu hanh, st ~dung von, tai san, lao
dong, phan cong nhiém vu d6i v6i Ban Giam ddc dé chi dao. diéu hanh san xuit kinh
doanh, thyc hién day du nghia vu ddi véi nha nude va ché do chinh sach cho ngudi lao
dong.Vai nod lyc cua tap thé can b§ cong nhéan vién, sy th(mg nhét trong tap thé Ban Giam
ddc va chi dao kip thoi cua HDQT, Cong ty da tung birc khic phuc cac ton tai dé dam bao
hoan thanh ké hoach SXKD.

IV. Panh gia sy phm hop hoat dong giira Ban Kiém soat véi Hoi dong quan tri,
Giam Doc di¢u hanh va co dong:

Hoi dong quan tri, Ban Kiém soét va Ban Giam doc da ph01 hop chat ch€ trong cong

tac quan ly, diéu hanh hoat dong cia Cong ty theo nghi quyét cua Dai hoi dong c6 dong
nam 2019.

Cac cude hop cia HPQT déu moi Ban Giam dbc, Ban Kiém sodt tham du, d(mg
y kién xdy dung hoan thién co ché, chinh sach quan Iy diéu hanh Cong ty.

\#
Cac nghi quvet ctia HDQT ban hanh déu ¢6 su thong nhét cao, cung cap day du lﬂp1
thoi cho Ban Kiém soat, Ban Giam doc. s/

4
~ A

\

Su ph(‘)i hop gitra HDQT, Ban Kl_ém soat va Ban Giam dbc Cong ty dugc thuc luén
pht hgp voi Nghi quyét Dai hoi dong ¢6 dong.

Trong ndm vira qua, Ban Kiém soat khéng nhéan dugce don thu yéu cau hay khiéu nai
ctia ¢o dong hodc nhom ¢b dong co ty 1¢ va thoi gian so hitu ¢o phan theo quy dinh tai Diéu
1€ Cong ty.

V. Két luin:

Hoi dong quan tri va Ban Giam ddc Cong ty da cho thay su tap trung va nd lyc t6i da
trong quan ly, di¢u hanh don vi.

Viéc phan phéi lgi nhuén, trich lap cac quy khen thuéng dugc thue hién ding theo
Thong tr va Nghi dinh Chinh pha quy dinh ddi véi don vi la Cong ty ¢d phan ¢6 von gop
chi phéi cia Nha nude, dam bao phu hop két qua kinh doanh, niing suat lao dong va khong
trai quy dinh.

Trong thoi gian 101, Ban Kiém soat dé nghi Cong ty tiép tuc tap trung, nguon lyc trong
cong tac giam that thoat nude, véi han ché vé ngudn von nén tap trung diu tu trong diém
de mang lai hi¢u qua cao, ké hoach tai chinh phu hgp, dam bao dat dugc cac chi tiéu Dai
hoi dong co dong giao.

- Trén day la bdo cdo hoat dong cua Ban Kiém soat nam 2019, kinh dé trinh Dai hoi
dong ¢6 dong thong qua.

Tran trong./.

TM. BAN KIEM SOAT
TRUONG BAN

2 i

Nguyén Minh Dat
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SAIGON WATER CORPORATION CONG HOA XA HOI CHU NGHIA VIET NAM

P“ “wncn Doc lap — Tw do — Hanh Ehl'lc-

Thuwong hidu cép nuwoe, virng bude cang ban! TP }{(j Chl’ Mf?’ih, ng&y 29 thdﬂg 5 nam 2020
S6: 141 /[TTr-PHT-HDPQT

TO TRINH
V¢é viée chon Cong ty kiém toan djc lap kiém todan BCTC nim 2020

Kinh guri: Pai hoi dong co dong

Ciin cir van ban sé 06/PHT-BKS ngay 31/3/2020 cia Ban Kiém sodt Cong ty C6
phan Cép nudc Phu Hoa Tan vé viéc d& xuat chon Cong ty kiém todn doc ldp kiém toan
Bao cdo tai chinh nam 2020, Hoi dong quan tri trinh Dai hoi ddng c6 dong xem xét,
thong qua:

I. Chép thudn danh sach dé xudt ba (3) don vi kiém toan doc lap:

- Cong ty TNHH Kiém toan va Tu van Chuan Viét;
- Céng ty TNHH Hang Kiém toan AASC;
- Cong ty TNHH Deloitte Viét Nam.

2. Uy quyén cho HPQT chon mét (1) trong ba (3) don vi kiém toan ddc lap néu trén
thuc hién kiém toan Béo céo tai chinh Cong ty CP Cap nuéc Phu Hoa Tan nam 2020.

Tran trong kinh trinh./.

Noi nhin: A mﬁl PONG SUAN TRI
- Nhu trén; / -,Q} CU. oh NN U TIC
- Luu: TKy/ =/ COPHAN -'.:\'

!

\*n CAP NUOC
2\ PHU HOA TAN /«

\ '!

J Y,
“ "UL'e‘ 'I'hl Thanh Tam

Céng ty Co phan Cap nwde Phi Hoa Tan

DC: 86 Tan Hung, P.12, Q.5, TR.HCM : i - o

DT: (84.8) 38 55?410 38 650 532 Fax: (84.8) 39 555282 PIABAN QUANLY: QUAN 10, QUAN 11, PHUONG PHU TRUNG - QUAN TAN PHU
Email: phuhsatan@phuwaco.com.vn

www.phuwaco.com.vn




SANGEN WATBE CONRORATION CONG HOA XA HOT CHU NGHIA VIET NAM

PH “wncﬂ i Poc ldp — Tw do — Hanh phic

_ ——— """‘”""*‘”"”’“’ Tp. Hé Chi Minh, ngay 29 thang 5 nam 2020
S6: 142 /TTr-PHT-HDQT

TO TRINH
Vv quy tién lwong, thit lao Ngwoi quan ly thuc hién nam 2019;
Ké hoach quy tién lwong, thit lao Nguwoi quan 1y nam 2020.

Kinh giri: Dai hdi ddng c6 dong

- Can ct Luat Doanh nghiép so 68/2014/QH13 ngay 26/11/2014;

- Can cir Nghi dinh 33/2016/ND-CP ngay 13/6/2016 va Théng tu 28/2016/TT-BLDTBXII
ngay 01/9/2016 cua Bo LDTBXH hudng dan thuc hién quy dinh vé lao dong, tién lwong, thu
lao, tién thuong ddi voi cong ty c6 cd phan, vén gép chi phdi ctiia nha nudc;

- Can cir Biéu 1¢ 16 chirc va hoat dong cia CTCP CN Phi Hoa Tén;

Hoi déng quan tri xin duoc bdo cao viéc thuc hién tién lwong, thi lao cua Nguoi quan ly
(gbém HDQT, BKS, Ban Giam déc, Ké toan trudng) nam 2019 va trinh xin ¥ kién Dai hoi dong co
dong vé tién luong, thi lao ké hoach nam 2020 ciia Ngudi quan ly nhu sau:

1./ Bao cdo thye hi¢n nam 2019:

Can cir két qua qua hoat dong SXKD nam 2019, tinh hinh thuc té tai CTCP CN Phu Hoa Tén,
Cong ty bio cao vé tbng mic tién luong, thi lao thuc hién nam 2019 cia Ngudi quan Iy nhu sau:

Tong tién luong, thi lao thyuc hién nam 2019: 3.357.600.000 dong. Trong do:
+ Tién luong (6 nguoi): 2.937.600.000 dong
+ Thu lao: 420.000.000 déng

1./ l\e hoach tién lwong, tha lao nam 2020:

Can cir ké hoach sin xuat kinh doanh nam 2020 va tinh hinh lhuc, té tai Cong ty, Hai dong
quan tri trinh Dai hoi dong ¢d dong xem xét, thong qua ké hoach tién lwong, thu lao Ngudi quan ly
nam 2020, voi tong s6 tién: 3.012 triéu dong. Trong do:

1. Tién luwong ciia ngwoi quan Iy chuyén trach: Nhu nam 2019. Cu thé, duge thuc hién theo
quy dinh tai Nghi dinh 53/2016/ND-CP va Théng twr 28/2016/TT-BLDTBXH, v6i mic tién luong
binh quédn chung ctia Ngudi quéan ly chuyén trach 12 36 triéu dong/nguénfthaing va sd ngudi quan 1y
lam viéc theo thoi gian thuc teé. Theo do, tong tién lwong s& 12 2.592 triéu dong.

2. Thit lao nguwoi quan 1y khéng chuyén trdach: Nhu nam 2019. Cu thé, mirc thu lao binh
quan cho ngudi quan ly khéng chuyén trach la 5 trigu dongfngumhhang Theo d6, quy thu lao ké
hoach nim 2020: 5 triéu x 7 ngwoi x 12 thang = 420 triéu dong.

Cudi nam, can cir vao két qua SXKD, tinh hinh tai chinh thuc té, Cong ty sé quyét toan quy
luong, thi lao thuc hién theo quy dinh.

Ngoai ra, cac khoan chi phi khac cho hoat dong ciia HDQT, BKS s& dugc hach todn theo
thye té vai muc toi da la 5 triéu dong/thang.

Trén day l1a bao cao tdng mic tién luong, thu lao thyc hién ndm 2019 va ké hoach quy tién
luong, thu lao nam 2020 cia Nguoi quan ly Cong ty, kinh trinh PHDCD xem xét thong qua ké
hoach 2020. Sau khi dugc DHDCD théng qua, Hoi ddng quan tri s& thyc hién chi tra dam bao phu hop
vl cac quy dinh hién hanh.

Tran trong./jw

{././L&Fhi Thanh Tim



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

o5 S — TP. HG Chi Minh, ngay 29 thang 5 nam 2020
S6: 143 /TTr-PHT-HDQT
TO TRINH
Viv iy quyen cho HDPQT thong qua cac hop dong mua ban si nuwée sach
véi Tong Cong ty Cap nuée Sai Gon 6 gia tri tir 35% trd Ién

Kinh gti: Pai hoi dong cb dong

Can ctr Didu 1¢ t chirc va hoat dong Cong ty C8 phan Cép nuée Phi Hoa Tén,

Hai ddng quan tri kinh trinh Dai hoi dong cd dong xem xét, chap thuén uy quyen
cho Hoi dong quan tri xem xét, thong qua cac Hop ddéng mua ban si nudc sach véi Téng
Cong ty c6 gia tri tr 35% tro lén tong gia tri tai san cua Cong ty dugc ghi trong bao cao
tai chinh gan nhat, véi cac khoan sau:

1. Sau khi duoc su phé chuin cua Hoi df’)ng quan tri (trén co s& 1y v kién cta thanh
vien HDQT khong c6 loi ich lién quan) vé don gia mua ban si nude sach, giao cho Giam
dbc cong ty ky két cac Hop dong, Ban thda thuén va cac phu luc diéu chinh Hop dong
mua ban si nude sach voi Tong Cong ty Cép nudc Sai Gon.

2. Khi co su thay ddi vé don gid mua bén si, Giam déc Céng ty phai trinh Hoi dong
quan tri xem xét quyét dinh.

3. Thoi gian ay quyén: cho dén ky t6 chirc PHPCP lién ké tiép theo.

Tran trong kinh trinh./.
Noinhan: 2
- Nhu trén; "/rﬁut. W
-Luu: T ' g[] PHHI

céng 1yTC6 phén Cap ﬂL&{?C Phi Hoa Tan & . TECL = e F =
PC: 86 Tan K P42 5 TRHCM
BT, (84.8) 38 556 410 - 38 560 532 Fax: (84.5)39 555282 BFHBAHO{J»{\NLf QUAN 10, QUAN11 PHquG PHU TRUNG aum TAN PHU -

Email: phuhoatan@phuwaco.com.vn
www.phuwaco.com.vn




SAIGON WATER CORPORATION CONG HOA XA HOI CHU NGHIA VIET NAM

p“ “wncn Poc lap - Tw do - Hanh phiic

== g
Thuong hiéu chp nu, vimg buse ciing ban! Tp. H6 Chi Minh, ngay 29 thang 5 nam 2020
S6: 144 /TTr-PHT-HPQT

TO TRINH
V/v mién nhiém thanh vién HDQT va béu thay thé thanh vién HDQT
nhiém ky I1I (2017 — 2022)

Kinh giri: Pai hi dong c6 dong

Cén cr Luat Doanh nghiép 2014 dugc Quédc Hoi thong qua ngdy 26/11/2014;
Can ct Diéu 1& T chirc va hoat dong ciia Cang ty CP Cép nuée Phu Hoa Tén;

Cin ¢t hd so mién nhiém va danh sach dé& cir, tng ctr dé bau thay thé thanh vién

Hoi dong quan trj nhi¢m ky III (2017 — 2022) ciua Cong ty C4 phin Cép nudc Phi Hoa
Tén, gdbm:

* (Cong van sb 1765/TCT-HDTV ngay 21/5/2020 cua Téng Cong ty Céap nudc
Sai Gon TNHH MTV vé viée cur ngudi dai dién von, gidi thiéu nhan su ung cu

Hoi dong quan tri. Cong ty Co phan Cap nude Phu Hoa Téan nhiém ky 111 (2017
-2022),

Hoi dﬁmg Quan tri kinh trinh Dai hoi déng ) dong cac ndi dung sau:

1. Mi&n nhiém chirc danh thanh vién Hoi ddng Quan tri déi véi Ong Pham Khuong
Thao theo su diéu dong cia Tong Cong ty Cap nude Sai Gon TNHH MTV doi
v@i nguoi dai dién von gop.

2. Béu thay thé 01 thanh vién tham gia HDQT nhiém ky III (2017 - 2022).
3. Thon g qua danh sach bau thay thé thanh vién HDQT nhiém k)‘r I (2017 -2022).

- 4 3

TNHII MTV - coti 1& dé cur 70 39% trén tng s6 ¢O phan ¢6 quyen biéu quyét.

Pé dam bao co cu td chic cia HDQT theo Diéu 1¢ Cong ty, Hoi dong quan trj
kinh trinh Pai hoi dong cd dong xem xét va thdng qua céc ndi dung néu trén.

Tréan trong./.

Noi nhin: ,,__ff@@ONG QUAN TR]
- Nhu trén; 1.S7 cou CHU TICH
Y /s.].-’ , \
(Pinh kém: Ly lich trich ngang Ht.ﬁ
cua tng ctr vién HDQT) :,‘;
"

X "f_"“;:;e Th1 Thanh Tam
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LY LICH TRICH NGANG UNG cuU HOI DONG QUAN TRI
NG TY CO PHAN CAP NUGC PHU HOA TAN, NHIEM KY II (2017-2022)

TY I.E
DE cu

70.39% _

PIA CHI

(THEO THU TU'A, B, c, J)

- TRINH DO
CHUYEN MON
- Cu nhan Tai chinh Doanh
nghi¢cp — Truomg Dai hoc
Kinh & TP. HCM;
- Cao cap Ly luan chinh tri -
Hoc vién Chinh tri Qudc gia
TP. HCM.

QUA TRINH CONG TAC
S _ (Tomtay) .
-1996 — 2004: Nhan vién Cong ty TNHH Tin Phong va Chi nhanh
Mién nam Tong Cong ty Xay dung Cong trinh Giao thong s6 S:

-2004 — 2005: Nhan vién Cong ty Cap nuée TP. HCM;

-12/2005 - 6/2007: Té truong Td quyét toan Tong Cong ty Cap
nudc Sai Gon:

-7/2007 -~ 9/2008: T6 Phé Té Pau tu xay dung Tong Cong ty
Cép nuée Sai Gon;

- 10/2008 — 01/2013: T Trudng Td Pau tu xay dyng Tong
Cong ty Cap nude Sai Gon;

- 01/2013 — 02/2020: Pho Trudmg phong Ké toan Tai chinh
Toéng Cong ty Céap nude Sai Gon;

- Thang 02/2020 — nay: Phu trach phong Ké toan Tai chinh

Tdng Cong ty Ciip nuée Sai Gon.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Thiromg hif cdp mbe, vimg buro: cing bani Tp. H6 Chi Minh, ngay 29 thang 5 nam 2020

THONG BAO

Quy dinh tiéu chuin, diéu Kkién, thi tuc (ng cir va d& cit nhan sy du kién thay thé vao
Hoi ddng quan tri Cong ty C6 phin Cip nwie Phi Hoa Tan nhi¢m ky I (2017-2022)

Kinh giri: Quy Cb dong

- Can ctr Lujt doanh nghiép sb 68/2014/QH13 dugc Qudc hdi nuse CHXHCN Viét Nam
thong qua ngay 26/11/2014;

- Can cir Pidu 1 t chic va hoat dong ciia Cong ty Co phan Cép nude Phi Hoa Tan;

- Can ctr Quyét dinh s 098/QD-PHT-HDQT ngay 23/4/2019 v& viéc ban hanh Quy ché
ndi bo vé quan tri Cong ty Co phdn Cap nudc Pha Hoa Tan;

Cong ty Co phin Cép nudc Phu Hoa Tan tran trong thong bao dén Quy cb dong tiéu
chudn, didu kién, th tuc d& cir va ty timg cir nhan sy du kién thay thé vao Hai déng quan tri Cong
ty Cb phin CAp nuée Phu Hoa Téan nhigm ky TIT (2017-2022) tai Dai hoi ddng cb dong thudng
nién nam 2020, nhu sau:

I. QUY PINH VE PE CU/ TU UNG CU CHUC DANH THANH VIEN HOQI DONG

QUAN TRI (HPQT):

1. S6 lugng va nhiém ky cia thanh vién HDQT biu thay thé: 01 thanh vién.
- Nhiém ky cta thanh vién HDQT: ]a thoi gian con lai cuia nhiém ky III (2017 — 2022)

2. Tiéu chuin, diéu kién ddi véi thanh vién HDQT:

2.1 C6 du nang luc hanh vi déan sy, khong thude déi tuong bi c4m quan 1y doanh nghiép theo quy
dinh cta Luét Doanh nghi€p;

2.2 Cé trinh do chuyén mdn, kinh nghiém trong quan ly kinh doanh cta Cong ty va khong nhét
thiét phai la c6 dong ctia Cong ty;

2.3 Trudmg hop duge HPQT hodc nhém c¢b déng dé cir thi khong nhét thiét phai s& hiru ¢b phiéu
Cong ty;

2.4 Thanh vién Hoi dong quan tri Cong ty c6 thé @dng thoi 1a thanh vién Hoi ddng quan tri cua

Cong ty khac:

2.5 Thanh vién Hoi ddng quan tri khong duge la vo hodc chdng, cha dé, cha nudi, me dé, me

nudi, con dé, con nudi, anh rudt, chi rudt, em rudt, anh 1é, em r&, chi dau, em dau cua Gidm

* débc va ngudi quan ly khac caa Cong ty; khong duoc la ngudi c6 lién quan cta ngudi quan ly,
ngudi ¢ tham quyén bd nhiém ngudi quan ly Cong ty me.

1/2



3. Quyén co dong dé cir hodic tw irng civ chirc danh HPQT:

- Céc cb dong nam giir ¢d phdn c¢6 quyén biéu quyét trong thoi han lién tuc it nhat sau (06)
thang ¢6 quyén gdp sb6 quyén biéu quyét cuia timg ngudi lai voi nhau dé dé cir cac tng vién
vao Héi dong quan tri.

- Cb ddng hoac nhom cb d6ng nam giir tir 10% dén dudi 20% sb cd phin co quyén biéu quyét
trong thoi han lién tuc it nhét sau thang dugc dé cir mot ing vién; tir 20% dén dudi 30% dugc
@@ cir toi da 02 ung vién; tir 30% dén dudi 40% duoc dé cur thi da 03 ing vién; tir 40% dén
duéi 50% duoc dé cir tdi da 04 img vién; tir 50% dén dudi 60% duoc dé cir t6i da 05 img
vién; tir 60% dén dudi 70% duoce dé cir téi da 06 ing vién; t 70% dén 80% duoc dé cir tdi da
bay mg vién va tir 80% trds 1én duoc dé cir tdi da 08 tmg vién.

II. HO SO THAM GIA UNG CU7PE CU PE BAU VAO HDPQT:
1. Pon xin tmg cir hodc dé cir dé bau vao HDQT (theo mAu).
2. So yéuly lich do ung vién tu khai (theo méu).

3. Ban sao chimg thuyc CMND va céc bang cép, van bang chimg chi ching nhan trinh do van
ho4, trinh d6 chuyén mén.

(Quy co dong cé thé tai cac biéu mau néi trén tai website Cong ty: www.phuwaco.com.vn)

1II. THOI GIAN GUT HO SO:

Thoi diém chét danh séch cac hd so tu img/ dé cir vao HDQT chim nhét luc 16h00, ngay
09/6/2020 (tinh theo dau buu dién), tai dia chi sau:
Té Thu ky HPQT - Cong ty C phin Cép nwée Phia Hoa Tén
86 Tan Hung, Phwong 12, Quin 5, TpHCM
Dién thoai: (84-028) 38 558 410 - (84-028) 38 550 532
Fax: (84-028) 39 555 282 Email: phuhoatan@phuwaco.com.vn
Ngoai phong bi ¢in ghi rd “Hb so ing civ/ dé e vao HDQT”
(Néu fax hodc email thi phai ndp lai ban goc khi dang ky tham du trudc cudc hop)

HO so dé ci/ tu ting cur giri vé Cong ty sau thari han trén s& khong co gid tri.

Tran trong thong béo./.
/5 TMEHQI PONG QUAN TRI
.37 e w UTICH
Noi nhan: /3,/ CO PHAN
- Nhur trén; | CAP NUOC

- Luu: TTKIJV

% P HL! HOA TAN /2
s A

’:‘_ ‘.'E‘L{ Thi Thanh Tim

Emall: phuhoatan@phuwaco.com.vn

Cong ty C6 phéan Cap nude Phu Hoa Tén

BC: 86 Tan Hirng, P12, Q.5, TRHCM e e : : B et

BT: (84.8) 35 558410 - 38 550 532 Fax: (84.8) 39 555 282 DIABAN QUAN LY=QUAN 10, QUAN 11, PHUONG PHU TRUNG - QUAN TAN PHU
www.phuwaco.com.vn ' '
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L

s ey S — Tp. Ho6 Chi Minh, ngay 29 thang 5 nim 2020

THE LE

: BAU THAY THE THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN CAP NUOC PHU HOA TAN NHIEM KY III (2017- 2022)

- Can ctr Luit Doanh nghiép 2014 s6 68/2014/QH13 ngay 26/11/2014;
- Cin cir Diéu 1é td chirc va hoat dong Cong ty C phan Cép nude Pha Hoa Tan,

- Can cr Quyét dinh sb 098/QD-PHT-HDQT ngay 23/4/2019 vé viéc ban hanh
Quy ché ndi bd vé quan tri Céng ty C6 phan Céap nude Pha Hoa Tan,

Dé cong tac bau thay thé thanh vién Hoi déng quan tri nhiém ky 111 (2017 -2022)
tai Dai hoi dong ¢b dong thuomg nién nam 2020 tudn thi cdc quy dinh hién hanh cua
Phap Iuat Viét Nam va thuc hién dung nguyén tic cong bang, cong khai, dan chu, dam
bao quy én loi hop phép cua tit ca cac ¢o dong, thay mat Ban Bau cir, toi xin trinh Dai hji

dong cd dong thong qua “Thé 1é bau thay thé thanh vién Hpi dong quan tri nhiém ky 111
(2017 - 2022) " nhu sau:

1. Thé thirc biu cir:
- 86 lugng thanh vién HDQT duge bau thay thé: 01 thanh vién.
- Nhiém k¥ ctia thanh vién HPQT: la thoi gian con lai cia nhiém ky III (2017 - 2022). .
2. Phwong thirc bau cir:
C6 02 phuong thirc bau cir nhu sau:
2.1 Duoc thuc hién bang cach bo phiéu kin theo phuong thirc bau don phiéu déu.
2.1a. Phiéu bau cir:

- MB&i c6 dong duoc phat 01 phiéu bau HDQT (mau xanh) c6 dong dau cua Cong ty Co
phan Cap nudc Phu Hoa Tan;

- Trén mdi phiéu bau c6 in ma sb cb dong, sb cd phan s& hitu va tong s6 phiéu bau
tuong ing cua moéi ¢o dong/ dai dién cd dong, danh sach ung cur vién duge dé cu vao
Hoi dong quan tri;

- S8 lugng thanh vién HDQT dugc bau la 01 thanh vién, theo d6 tong s6 phiéu bau cia
mdi c¢d dong bing s6 cb phan s¢ hitu va dai dién ctia 6 dong do (tong so ¢O phén s
hiru ctia ¢6 dong x 01).

2.1b. Céach ghi phiéu bau:

Trén mdi phidu bau, cé déng lra chon danh diu (X) vao 1 trong 3 6 trong (dong y

hoac khong dong y hodc khéng ¢6 v kién) bén phai cot “Ho tén Gng vién™.

Trudmg hop danh ddu (X), nhung muén bé thi khoanh tron () déu X da dénh;

Truong hop mudn 14y lai két qua ban dau thi boi den @  dau da khoanh tron do.



- Cb dong hodc ngudi dai dién theo ty quyén ctia ¢d dong ky va ghi day du ho tén trén
phiéu béu.

- Nhitng ¢6 dong khong tham gia bo phiéu duge coi nhu khéng c6 y kién.

2.1c. Phiéu bau khéng hop 1é:

- Khéng do Ban t6 chitc phat hanh, khong déng diu ciia Cong ty:

- Phiéu ghi thém tén ngudi ngoai danh sach tng ctr vién da dugc DPHDCD thong qua;
- Phiéu ¢6 (g ctr vién duge danh dau (X) vao vira 6 nay vira 6 kia;

- Phiéu bau qua sd thanh vién 4n dinh ciia HDQT da duge DHDCD thong qua;

- Phiéu khong c6 chi ky ctia cb déng hodic nguoi dai dién theo uy quyén ctia ¢b déng;

2.2 Pugc thyc hién bang phuorng thuc biéu quyét bang phiéu trong truong horp néu sé
lugng tmg cir vien HPQT bang s6 lwgng thanh vién HDQT cén bau thay thé.

3. Nguyén tiic triing cir thanh vién HPQT:

- Ngudi tring ctr thanh vién HDQT dugc xéc dinh theo sé phiéu bau cao nhét tinh tir
cao xuong thap, bat dau tir ing cir vién c6 so phiéu bau cao nhat cho dén khi du sb
thanh vién HDQT can bau.

- Trong trwong hop c6 nhidu img cir vién ¢6 sb phiéu bau ngang nhau thi ngudi nao s
hiru nhiéu ¢6 phan hon s& duoc chon. Néu s& hitu ¢b phin bing nhau thi ngudi nao ¢6
tham nién cong tac trong khu vuc doanh nghi¢p Nha nude cao hon s& dic cir. Néu
tham nién cong tac trong khu vyc doanh nghi¢p Nha nudc van bang nhau thi dva trén
cac tiéu chi khac nhu trinh d§ chuyén mon, thanh tich.

- Trong trudng hop bau bing phuorng thirc biéu quyet bang phleu, nguyen tiic trung cu
thanh vién HDQT khi tng vién dat it nhat 51% tong s6 phiéu co quyén biéu quyét.
4. Cong bé két qua tring cir:
- Can ctr vao Bién ban kiém phiéu, két qua bau cir bd sung thanh vién HDQT nhiém ky
III (2017 — 2022) dugc Ban kiém phiéu cong bo ngay tai Dai hi.
- Két qua bau cir s& duge ghi nhan bang Nghi quyét cua Dai hoi.
5. Hiéu lue thi hanh:

- Thé le; bau cir nay dugc doc trude Dai ho: dong co dong va lay v kién biéu quyet cua
cic cb dong Néu dugc Da: hoi ddng cd dong thoéng qua véi ty 18 tir 51% tong sd
phleu biéu quyet clia tit ca cb dong du hop trd 1én s& ¢6 hiéu luc thi hanh bat bude déi
véi tat ca cac ¢b dong./.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lip - Tu do - Hanh phic

S i Tp. Ho Chi Minh, ngay 135 thing 6 nam 2020

S0 /NQ-PHT-DHDCD
4798} )
/f;rﬂ ﬁl; THAO ‘ NGHI QUYET
[/ e DALHOIDONG CO PONG THUONG NIEN NAM 2020
(= & i "n'{; CONG TY CO PHAN CAP NUGC PHU HOA TAN
\ * f .l" A

Can ct Diéu 1¢ T6 chirc & hoat dong cua (‘(mg ty Cé phan Cap nude Phi Hoa Tén;

~ Can ctr Bién ban hop Dai hoi dong ¢6 dong thudmg nién nam 2020 va céc bién ban kiém
phic¢u tai Pai hdi ngay 15/6/2020,

QUYET NGHI:

Piéu 1. Thong qua bao cdo két qua san xuat kinh doanh (SXKD) va Béo cao tai chinh (da kiém
toan) nam 2019 véi mot so cac chi tiéu chinh:

1- San lugng nudc cung cap: 34.313.000 m’

2- Tong doanh thu: 332.527 triéu dong
3- Téng loi nhudn trude thué: 9.436 tridu dong
4- Tong loi nhuan sau thué: 7.485 triéu dong

Ditu 2. Thong qua chia ¢ tie va phan phoi lgi nhuan 2019:

A. Miie chia ¢o tirc: 5.5% = 550 dong/cd phiéu
B. Loi nhudn phan phéi: 7.485.669.591 d

- Chi ¢b tuc: 4.950.000.000 d

- Trich lap cac quy: 2.534.669.591 d

Trong do:

- Quy khen thuong ngudi lao dong: 2.167.669.591 d

- Quy thuong Ban diéu hanh: 367.200.000 d

Pi¢u 3. Thong qua ké hoach SXKD va ké hoach tai chinh nam 2020 vai céc chi tiéu chinh:

1- San lugng nude cung cap: 34.650.000 m*

2- Tong doanh thu: 367.973 triéu dong
3- Tong loi nhudn trude thué: 9.719 triéu dong
4- Miic ¢6 tuc: 5.50%

(Do chua danh gia duoc toan bé tac dong cua dich bénh Covid-19 doi voi hoat dong kinh
doanh mrée sach nén cac chi tiéu tai Diéu 3 cé thé bj diéu chinh. Trong truong hop do, Hoi
dong Quan 1rj sé ¢o hdo cdo cu thé tai DHDCD dwoc t6 chiee nam 2021)

Di¢u 4. Thong qua Bdo cao hoat dong cua Hoi déng Quan tri (HDQT) nam 2019.



Piéu 5. Thong qua Bao cdo ctia Ban Kiém soat (BKS) vé tham tra tinh hinh hoat dong SXKD nam
2019 cua cong ty va hoat dong dong cua BKS.

Diéu 6. Théng nhit uy quyén cho HPQT lua chon Cong ty kiém toan doc lap dé kiém'toz’m bao
céo tai chinh nam 2020 cua Céng ty: (1) Cong ty TNHH Kiém toan va Tu van Chuan
Viét; (2) Cong ty TNHH Deloitte Viét Nam, (3) Cong ty TNHH Hang Kiém toan AASC,

Piéu 7. Thnng nhat long_. tién lwong ké hoach nam 2020 cua ngudi quan 1y chuyén trach 1a.2.592
tri¢u dong; Téng thu lao ngudi quan ly khong chuyén trach la 420 triéu duno Cac khoan
chi phi khac cho hoat dong cua HDQT. BKS dugc hach toan theo thuc té véi mire tdi da
la § tridu dong/thang. Cudi nam, can cir vao két qua SXKD, tinh hinh tai chinh thue té cta
Cong ty s& quyét toan quy luong, thi lao thuc hién theo quy dinh.

Pidu 8. Thdéng nhéit uy quyén cho Héi ddng Quan tri thong qua cac Hop ddng mua ban si nudc
sach vai Tong Cong ty (Cong ty me) ¢O gia tri tr 35% tro 1én tong gia tri tai san cua Cong
ty duge ghi trong bao cdo tai chinh gin nhét.

Piéu 9. Thdng nhat mién nhiém chire danh thanh vién HDQT dbi voi Ong Pham Khuong Thao
theo diéu dong cua Tong Cong ty (_dp nude Sai Gon TNHH MTV. Bong thi, bau thay
thé Ong Hoang Ngoc Lam vao Hoi dong Quan tri Cong ty nhiém ky 1 (2017 - 2022).

i¢u 10. Giao cho HDQT, BKS, Ban Giam doc Cong ty C6 phan Cap nuoe Phu Hoa Tan chiu
trach nhi¢m chi dao va 16 chae thue hién Nghi quyct cua Dai hoi dong co dong theo dung
quy dinh cua Phap ludt va Diéu 1¢ Cong ty.

Piéu 11. Nghi quyét ¢6 hiéu luc thi hanh k& tir ngay 15/6/2020./.

TM. BAI HOI PONG CO DONG
Noi nhén: CHU TICH HDQT
-Cé dong:
-HDQT, BKS, BGD:;
- Phong, Ban, Déi;
- Luru,

Céng ty Cb phan Cap nuwoc Phis Hoa Tan

DC: 86 Tan Hung 2,05, 7

DT: (84.8) 38 558 410 - 38 550 &5 Fax: (84.8) 39 555 262
Email ;)hul|u;i:.‘::i@phu;‘.-.‘;.::- com.vn
www.phuwaco.com.vn
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